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HILLSBOROUGH COUNTY DELEGATION
(EC) Executive Committee
Name

City/Town

Eaton, Joseph M.
Humphrey, Howard S. Sr.
Withington, Richard W. Sr.

Hillsboro
Antrim
Hillsboro

Corser, John B. Jr.

Hancock

Morgan, John B. (EC)
Murray, Fred E.

Karnis, Theodore H.
Eaton, Clyde S.-:
Heald, Philip C. Jr.
Richardson, Henry B.

Arnold, John P.
Thomson, Harold E.

Peterborough
Peterborough

New Ipswich
Greenville
Wilton
Greenville

Francestown
Weare

Morgrage, Barry C.
Orcutt, Jo Ellen
Paradis, Aime H.
Perkins, Arnold B. (EC)
Wheeler, Robert W.

Goffstown
Goffstown
Goffstown
Goffstown
Goffstown

Ingram, Michael B.
Peters, Marjorie Y.
Van Loan, Anna S. (EC)

Bedford
Bedford
Bedford

Bragdon, Orson H.
Martin, Josephine C.
Spalding, Kenneth W. Jr.

Amherst
Amherst
Amherst

Carter, Malcolm M.
Coburn, Roscoe

Boyd, Jack
Colson, Dorothy Foss
Carswell, Minnie
Dwyer, Donald R. (EC)
Gagnon, Nancy R.
Granger, Guy R. Jr.
Lyons, Elaine T. (EC)

Baker, George H. Sr.
Bednar, John M. (EC)
Gravelle, Gene R.
Polak, Andrew J.
Quigley, John P.

Milford
Milford

Hollis
Hollis
Merrimack
Merrimack
Merrimack
Merrimack
Merrimack

Hudson
Hudson
Hudson
Hudson

Hudson

Smith, Leonard A.

Hudson

Currier, Philip R.
Lawrence, Norman B.
Seamans, Henry J. Sr.

Pelham
Pelham
Pelham

16

Alter, Frederick J.
McLaughlin, Lawrence G.
Wallin, Jean R.

Nashua
Nashua
Nashua

17

Cobleigh, Neal W.
Miller, Gerald E.
Record, Louis, D. Jr. (EC)
Zechel, Caroline N.

Nashua
Nashua
Nashua
Nashua

18

Belcourt, Agenor
Tropea, Robert D.
Woodruff, Marian D.

Nashua
Nashua
Nashua

19

Bishop, Beverly A.
Cote, Margaret S.
Winn, Cecelia L.
Winn, John T.

Nashua
Nashua
Nashua
Nashua

20

Desmarais, William A.
Lachance, Henry J.
Perkins; Russell L. (EC)

Nashua
Nashua
Nashua

21

Gagnon, Gabrielle V.
Lefebvre, Roland J. (EC)
McGlynn, Margaret L.
Reardon, Albert J.

Nashua
Nashua
Nashua
Nashua

22

Levesque, Maurice J.
Boisvert, Wilfrid A. (EC)
Mason, Samuel F.
Theriault, Alfred L.

Nashua
Nashua
Nashua
Nashua

23

Douzanis, David B.
Keefe, Edmund M.
Sing, John W.

Nashua
Nashua
Nashua

24

Coutermarsh, Ernest R. (EC)
Holland, James F.
Madigan, Francis J.

Nashua
Nashua
Nashua

ae,

Ainley, Greta M. (EC)
Daniels, Forsaith (EC)
Fleisher, Hilda W.
Milne, Norman F. Jr.

Manchester
Manchester
Manchester
Manchester

26

Day, Catherine-Ann
Favreau, Robert J.

Manchester
Manchester

Ackerson, Elmer R. Sr.
Ahern, Richard F.

Manchester

27

Corey, William W.
Nardi, Theodora P.
Prindiville, Richard J.
Spirou, Chris

Manchester
Manchester
Manchester
Manchester

28

Cote, Joseph L.
Cullity, William J. (EC)
Shea, Barbara F. (EC)

Manchester

Barrett, William F.
Healy, Daniel J.

Simard, Andre J.

Manchester
Manchester
Manchester
Manchester

30

Crotty, Edward J.
Drewniak, Dorothy J.
Gardner, William M.
Sullivan, Mary J.

Manchester
Manchester
Manchester
Manchester

31

Boisvert, Emile E.
Cote, Kendall J.
Gelinas, David L.
Martel, Albert A.

Manchester
Manchester
Manchester
Manchester

32

Healy, George T.
MacDonald, John L.
O’Neil, Dorthea M.
Thibeault, P. Robert

Manchester
Manchester
Manchester
Manchester

33

Burke, John A.
O’Connor, Timothy K.
Vachon, Rose C.
Ziakas, Louis J.

Manchester
Manchester
Manchester
Manchester

34

Belanger, Gerard H.
Lynch, Doris T. (EC)
Reidy, Frank J.
Sweeney, James A. Jr. (EC)

Manchester
Manchester
Manchester
Manchester

35

LaPlante, Louis P.

Levasseur, Alphonse

Manchester
Manchester
Manchester
Manchester

Bernier, Leo R.
Martineau, Roland D.
Morrissette, George H.
Normand, James A.

Manchester
Manchester
Manchester
Manchester

29

McDonough, William J.

Lamy, Catherine G.
Lemire, Armand R.

36

Manchester

Manchester
Manchester

HILLSBOROUGH COUNTY DELEGATION
Meeting of 7/1/75 Court House 300 Chestnut St.
Manchester, N.H.

7P.M.

Meeting was called to order by Chmn. Rep. E. Coutermarsh at 7 P.M.
The Clerk called the roll — 68 being present a quorum was declared.

Executive Committee Chmn. Rep. L. Record thanked the Committee for
the effort put in to preparing the budget. He stated that there had been some
additions and some subtractions and the result was a good workable
budget.

Rep. Spirou explained the results of the work of the Salary review and
Labor Negotiations Committee and two papers were distributed. These
pages — the committee report — are part of the official minutes. He
explained that the recommended ‘‘continueing budget’’ would allow for the
necessary expenses but not for new equipment or capital improvements.
Rep. Bednar asked if there had been legal advise. Answer was No. Rep.
Boisvert asked about money for budget. Answer was that we would borrow
in anticipation of taxes anyway. Rep. Milne asked as to the effect on the
nursing home. Answer was that the new nursing home was under a bond
issue and not in this budget.
Comm. Beauleau thanked the Executive Committee and stated that the
lawyer questioned in the report and the Jacobs report questioned in the
committee report were hired in good faith to solve the Labor Negotiations
and the Job Classification problems respectively. He felt these were in the
interest of everyone. No motion was forthcoming on these two points.
Rep. Spirou pointed out that departments headed by elected officials did
not have to cooperate in the classification and this could be a stall for not
negotiating wages and/or benefits.
Rep. Wheeler objected to the forms distributed to the help to ‘‘sign and be
filled in later.’’
Rep. McDonough pointed out that the Union under Mr. Anderson has
been ready to negotiate and this could be finished well before the end of
July.

Rep. Bednar stated that 1. It was not the place for the convention to ram
negotiations down the Commissioners throats. 2. If they hired unapproved
counsel they would be guilty of a misdemeanor. and 3. The proposed resolution needed to be checked by the County Attorney to ‘‘clean up the jargon
that’s here.”’

Rep. John Winn moved that the resolution presented by the Salary
Review and Labor Negotiations Committee be accepted. Second by Rep.
Nardi. Resolution and roll call included in minutes. A motion was made to
close debate and seconded and duly voted. The clerk called the roll. Resolution passed 57 voting Yes and 10 voting No. Rep. Bednar requested to be

et

recorded as No ‘‘because I question the legality of the resolution’’.
Rep. Bednar moved that the resolution be reviewed by the County
Attorney who would report to the Chairman of the Convention by July 15.
Seconded by Rep. Favreau.
Rep. Sweeney amended the motion to be ‘‘as of August 18th’’. Seconded.
Vote on the Amendment ‘‘No’’ with one voting ‘‘Yes’’. No’s carried. Vote
on the motion was ‘‘Yes’’. Motion to table was ruled out-of-order. Rep.
Sweeney moved reconsideration seconded by Rep. Day. Not having voted

the prevailing side motion out-of-order.
Rep. Spirou having voted with the majority
seconded by Rep. Day and the motion carried.

moved

reconsideration

Rep. Spirou moved the Bednar motion be tabled. Seconded by Rep. Nardi
and so voted.
Rep. Spirou moved the meeting recess until 7 P.M. on August 18th when
we reconvene to vote further on the budget.
Rep. Record moved we adjourn at 8:38 P.M. Duly seconded and voted.

Respectfully Submitted,
Rep. Elaine T. Lyons, Clerk

CONTINUING RESOLUTION FOR HILLSBOROUGH

COUNTY

We recommend that the Hillsborough County Convention authorize the
Hillsborough County Commissioners to expend funds for necessary services
from July 1, 1975 to August 18, 1975. This continuing resolution does not
authorize any expenditures by the Commissioners and/or their agents for
capital projects and/or new equipment.
We further recommend that the Commissioners present to this committee
by August 5, 1975 their proposals for any wage and/or fringe benefits
recommended for all County employees with the exception of public elected
County officials.

We also recommend that the Hillsborough County Convention meet on
August 18, 1975 at 7 p.m. at the Hillsborough County Courthouse,
Manchester, N.H. to vote on the fiscal 1976 County budget.
Committee on Salary Review and Labor Negotiation
Rep. Chris Spirou, Chairman
Rep. Elaine Lyons, Clerk
Rep. Jo Ellen Orcutt
Rep. David Gramling
Rep. Robert Wheeler
Rep. Robert Tropea
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HILLSBOROUGH COUNTY EXECUTIVE COMMITTEE
July 21, 1975 10 A.M. 300 Chestnut St., Manchester, N.H.

Meeting was called to order by Chmn. Rep. L. Record. In attendance
were Reps. Record, Lyons, Shea, Cullity, Daniels, Bednar, Morgan,
Coutermarsh, Boisvert and R. Perkins. Absent were Reps. Lynch, Ainley,
Sweeney (illness), Dwyer, A. Perkins, VanLoan (illness), and Lefebvre. 10
being present a quorum was declared.
Mr. Roulx and the three Commissioners were present. Mr. Roulx explained that due to a computer error, one payroll was submitted twice and
two omitted. To straighten the books for the close of the year a transfer may
be necessary but for an amount undetermined until tomorrow. The ‘‘audit
trail’’ discovered this error.

Transfers were presented for a total of $17,945. Considerable discussion
followed as to the previous committment of these funds. The Commissioners stated that the transfer requests were their best ‘‘guesstimate of the
monies needed to close the books’’. A cover letter of July 18th signed by
Comm. Beauleau, Chmn. was included.
Rep. Spirou discussed the need for the transfer to the Cty. Atty — Legal
Expense of $1,000 to come to the Delegation with a specific recommendation for the ’75-’76 budget. Rep. Bednar asked if the Atty was working now.
Comm. DeGrace said he was ‘‘hired but not working’’. Bednar questioned
using last year’s budget if work had not commenced. He then moved that
‘*the Executive Committee tentatively approve, subject to the Delegations
approval, from the 1975-76 budget that $1,000 be transferred to the County
Atty — Legal Expense line.’’ Seconded by Rep. Morgan. Comm. Lobacki
stated he was ‘‘not against unions but needed counsel so that the best contract for the worker and the tax payer could be worked out.’’ Mr. Roulx
questioned obligating the Delegation. Rep. Coutermarsh said as he saw it
‘‘this is last year’s problem and should be out of last year’s budget.’’ Rep.
Spirou stated that the transfer was necessary and the committee should take
care of it in what ever was the legal manner. Comm. Lobacki said he could
not act under the present motion. Rep. Lyons moved that the motion be
tabled on advise of the business agent and the Commissioners as well as her
own feeling the motion was illegal. Seconded by Rep. Boisvert it was so
voted. Rep. Bednar voted No and wished to be so recorded as an opinion
should be requested from the County Attorney. No vote was taken on the
request.

Rep. Bednar moved that all transfers should be supported with bills. No
second. Mr. Roulx and Comm.’s explained again that this was a ‘‘guesstimate’’. Rep. Bednar stated they seemed to know the figures needed ‘‘pretty
close for a guesstimate’’.
Further discussion on the Atty — Legal Expense transfer. Rep. Bednar
asked if the Atty (Hall) was owed money before June 30th. Comm. Beau-

leau said, ‘‘No’’ then ‘‘we were committed to him but told him to hold up
on everything.’’ Comm. Lobacki and DeGrace agreed that they could now
go ahead and would have some report for the Labor and Salary committee
by Aug. Sth as directed by the Delegation if this passed.
Rep. Coutermarsh moved the transfers from the County Home —

Wages

account of $17,945 be transfered as requested. Seconded by Rep. Daniels
and so voted. Bednar voted No ‘‘as not committed by June 30th.
The minutes of the July 1 Executive Committee meeting were accepted as
corrected. The correction being that the transfer motion was made by Rep.
Boisvert and seconded by Rep. VanLoan. Motion by Rep. Boisvert seconded
by Rep. Coutermarsh. So voted.
Mr. Roulx again reminded the Committee of the Computer error and
discussed the change in computer service and consideration of ‘‘in-house’’
computering. No added space but one added employee might be necessary.
Rep. Bednar suggested that the costs be carefully checked on this and
auditors be given a copy of the State Statutes. Mr. Roulx felt inconsistances
are presently being reported properly.

Rep. Lyons reported she had $4.54 at the end of fiscal ’74-’75
requested and received $50.

and

The Commissioners agreed they would have a report by Aug. Sth.

Rep. Boisvert and Daniels suggested an Executive meeting between that
date, Aug. Sth, and the Delegation meeting Aug. 18th. Chmn. Record
agreed.
The meeting was adjourned by motion of many.
Respectfully Submitted,
Rep. Elaine T. Lyons, Clerk

HILLSBOROUGH COUNTY EXECUTIVE COMMITTEE
August 11, 1975 300 Chestnut St., Manchester, N.H.
10 A.M.

Meeting was called to order at 10 A.M. by Chmn. L. Record, Present
were Reps. Record, Lyons, Ainley, Sweeney, Cullity, Daniels, Dwyer,
Bednar, A. Perkins, VanLoan, Boisvert and R. Perkins. Absent were Reps.

Lynch (illness), Shea (working), Morgan, Coutermarsh, and Lefebvre.
Minutes of the previous meeting were accepted by motion of Rep. Boisvert, seconded by Rep. R. Perkins and so voted.
Transfers: Requested due to computer error and discovered by audit. List
included with minutes. Motion to transfer the $11,532.22 as covered by the
Comm. letter of July 22, 1875. Made by Rep. Boisvert, seconded by Rep. R.
Perkins and so voted.

Naming of the Nursing Home — Discussion on the motions of the Commissioners naming the wings of the nursing home after themselves. Also the
Executive Committee’s suggestion the names by bicentennial in nature.
Motion by Rep. Boisvert that the clerk check with the County Attorney
regarding the naming of buildings and authority therefore. Motion seconded
and so voted. Second was Rep. Daniels.

Rep. Bednar (absent when minutes were accepted) requested that the clerk
include the statement that Comm. DeGrace and Lobacki stated at the
previous meeting that the Labor attorney had not commenced work at that
time. Mr. Record reminded him meetings start at 10 A.M. and minutes are
taken up then.

Rep. Bednar had Treasurer Keefe called to present request for anticipation note. Mr. Keefe becoming present Rep. Boisvert moved that $1,000,000
be borrowed by Hillsborough County in anticipation of taxes as requested.
Seconded by Rep. Ainley. Rep. Bednar asked if three borrowings wouldn’t
be cheaper than paying interest for longer. Mr. Keefe said no — because
banking and legal fees to Ropes and Gray amount to $2,000 each time. Mr.
Roulx agreed. Vote on motion all voting yes except Bednar who wished to
be recorded as voting ‘‘No because the income as far as I’m concerned is not
beneficial to Hillsborough County for such a large borrowing and I don’t
think we should pay Ropes and Gray every time we borrow.”’
Rep. Spirou: Reported for the Salary Review and Labor Negotiation committee. Committee has held 4 meetings, the chairman two others also. He
reviewed the facts leading to the Committees decisions and that the Committee felt classification was necessary, the new insurance plan was acceptable, and that the committee recommend $.25 per hour raise plus fringe
benefits be supplied to the 602 employees. Comm. Beauleau disagreed with
the number of employees. Mr. Roulx stated the named employees, their soc.
security numbers along with 42 vacancies in the Nursing Home made up the
figure. Discussion followed on the actual employees. Motion by Rep.
Bednar that the Salary Review and Labor Negotiations committee reorganize to check into the number of approved positions from 1973 to date.
Mr. Roulx stated this was practically impossible without full classification
but could be part of the reclassification. Rep. Lyons stated this was overstepping our authority. Vote was taken with all voting Yes but Lyons
recorded as No.
Rep. Daniels moved the Executive Committee accept the Committees
report recommending a Cost-of-Living increase of $.25 for non-elected
employees. Seconded by Sweeney. Roll Call vote with Lyons, Cullity,
Sweeney, Daniels, A. Perkins, VanLoan, = Yes. Ainley, Dwyer, Bednar,
Boisvert, and R. Perkins voting No. Total 6 Yes and 5 No.

Rep. Bednar (absent when transfer voted) wished be recorded against the
transfer.

Comm. Lobacki suggested money for a space committee to look into use
of all county space be considered.

Comm. Beauleau suggested we must consider including burial monies as
state no longer pays. Last year totalled $15,000 at $300 per burial.
Reps. A. Perkins and Sweeney suggested that employees are not happy
with questionnaires on reclassification.

Motion to adjourn made at 12:15 by Rep. Sweeney seconded
Bednar and so voted.

by Rep.

Respectfully Submitted,
Rep. Elaine T. Lyons, Clerk

HILLSBOROUGH COUNTY DELEGATION MEETING
August 18, 1975 7P.M. Court House, Manchester, N.H.
Chmn. Rep. E. Coutermarsh called the meeting to order at 7:15 P.M.

Rep. Spirou reported on the work of the Salary Review and Labor Negotiations Committee. He reported the final recommendation of $.25 per hour
plus fringe benefits on same as their concluding recommendation. He also
read a letter from Comm. Lobacki in his absence. (Enclosed with minutes).
Further explanation of the report was given by Rep. Tropea. Discussion
followed on the procedure votewise. Rep. Healy (D.) suggested the proper
form was first to accept the committee report. Motion by Rep. Dwyer
seconded by Rep. J. Winn to accept the committee report was unanimous.
Rep. Spirou moved ‘‘that a cost-of-living pay increase of twenty-five (25)
cents per hour be given to all Hillsborough County employees except elected
officials, professionals under contract, clerks and assistant clerks of the
Superior Court, and resident workers at the County Nursing Home. This
increase to be retroactive to July 1, 1975. That the sum of $272,522 be
appropriated for that purpose in the proper codes to cover the raise and
subsequent fringe increases.’’ Seconded by Rep. J. Sweeney. Rep. Bednar
stated he didn’t feel it was time for an increase and Hudson was against it.
Rep. Wheeler said other industry such as truckers were getting raises and the
help needed it. Rep. C. Winn called for the previous question seconded by
Rep. Record and was so voted.

Move

for a Roll Call by Rep. Bednar

seconded

by Rep. Boisvert

and

sufficient others. The roll was called and motion passed 68 Yes, 16 No.

Rep. Spirou moved that ‘‘as of July 1, 1975 a union payroll deduction be
instituted for those County workers belonging to the union. Seconded by
Rep. Wheeler. Rep. Bednar questioned if the motion was an administrative function. Rep. Spirou stated the Delegation sets policy guidelines and
the County Attorney can always rule if anyone’s unhappy. So voted with
Bednar voting No ‘‘an administrative function.’’

ai {5

Rep. Spirou moved that the sum of $15,000 be appropriated and distributed in the fiscal year 1975-76 budget code 102 to conduct a comprehensive
salary and job classification study for Hillsborough County. This study to
be conducted jointly by the County Commissioners and by the Salary
Review and Labor Negotiations Committee of the Delegation.’’ Seconded
by Rep. Tropea. Rep. Bednar stated he preferred the $15,000 in a special
line item. He questioned if this sum was for outside help — Rep. Spirou
replied Yes — this $15,000 is for a professional firm. Rep. Bednar moved to
amend the motion to have a special line item for the study. Amendment was
so voted.
Vote on the original motion called for — vote unanimous.

Motion was made to put $3,000 into Code 114 of Budget 444-230 for a
bus to transport the aged. $12,000 in federal funds being available.
Seconded by Rep. MacDonald. Rep. Lyons asked size. Comm.
stated 35 passengers and 4 wheelchairs. So voted.

Rep. Record moved
following changes:
Co. Home
Dir. Relief — Man
Dir. Relief — Nas

DeGrace

for funeral expenses for those on county relief the

444.230.154
444.510.154
444.520.154

From
$1000
600
600

To
$11,000
3,100
3,100

The state no longer pays this expense. Rep. Murray questioned the
number. Told 50 each at $300. Motion seconded by Rep. Boisvert. Rep.
Dwyer pointed out this was one of many items ‘‘the state is stuffing down
our throats.’’ Motion was voted. Rep. Bednar amended to footnote for no
transfers to another acct. Voted. Rep. Record moved that ‘‘$2,000 be added
to County Attorneys budget 415.20 line 32 legal fees to fund legal services
for labor contract negotiations. Seconded by Rep. Boisvert. Amended by
Rep. Bednar to footnote for attorneys for legal negotiations. Second Rep.
Sweeney. Amendment voted. Motion voted.
Rep. Record moved we appropriate general revenue sharing funds of
Hillsborough County on hand and to be received during F/Y 1976 in the
amount of $399,441.88 as follows:
Public Safety:

Sheriff’s Dept.
House of Corr.

421.100
423.200

$225,000.00
174,441.88

Seconded by Rep. Spirou and so voted.
Motion by Rep. Woodruff to ‘‘amend the Hillsborough County Budget so
far as to include the contractual appropriation of $10,000 in order to hire a
Soil Scientist to expedite the mapping of towns and cities in order to complete the soil survey of the county which is now in progress.’’ Seconded by
Rep. Shea. Discussion followed with Reps. Dwyer and Sweeney speaking
against it, Reps. Grasso, Currier, Smith, Orcutt and Spirou speaking for it.

See

Motion passed.
Rep. Coburn moved that the Original Building Committee and the commissioner study the building utilization for the County and that $12,000 be
added to the Hospital Study budget 498.002.56 to allow for long range plans
for building utilization. Second Rep. Daniels. Rep. Bednar moved to earmark the $12,000 for outside help. Rep. Lyons asked if this was meant to
mean the Committee was not to get paid. Rep. Spirou stated the Committee
has the usual Delegation funds to draw on. Amendment passed. Lyons
voted No. Motion passed.
Rep. Nardi moved that excluding the motions of the evening the budget be
cut by $215,000 dollars. Rep. Record agreed the Exec. Comm. could look at
this if it was the desire of the group. Rep. Lyons requested Rep. Nardi list
the cuts. Rep. Nardi stated it would take too long. Rep. Spirou amended the
motion to pass the budget and examine the recommended cuts with next year
in mind. Second Rep. Sullivan. Rep. Healy moved to table, seconded by
Rep. Dwyer and so voted.
Rep. Spirou moved that the budget as amended, totalling $7,259,642 be
passed for fiscal year 1975-76. Seconded by Rep. Lynch. Discussion followed on a $300,000 surplus due to more money by the day for the nursing
home from the state. After discussion, Mr. Roulx pointed out this would be
next year’s surplus — can’t cut this budget without affecting each line item.
Motion on budget was voted with Rep. Bednar voting No and recorded as
same ‘‘because of the County Attorney, the general increase for the employees and the Nursing Home.”’

Rep. Colburn asked if the Building Committee
Chmn. Coutermarsh said yes.

was in working order.

Rep. Spirou moved to adjourn the July 1 recessed meeting. Rep. Bednar
questioned the minutes of July 1 on recessed or adjourned. Rep. Spirou
moved the minutes be corrected to read recessed for July 1 and the recessed
meeting now adjourn. Seconded by Rep. Colburn it was so voted at 9:40
P.M.
Respectfully Submitted,
Rep. Elaine T. Lyons, Clerk
HILLSBOROUGH COUNTY EXECUTIVE MEETING
Tuesday, October 14, 1975 10 A.M. Court House
Manchester, N.H.

Meeting was called to order by Chmn. L. Record. In attendance was Rep.
Record and Reps. Lyons, Ainley, Shea, Cullity, Sweeney, Daniels, Dwyer,
Bednar, A. Perkins, Boisvert, and R. Perkins. Absent were Morgan,
VanLoan,

Lynch.

Coutermarsh,

Lefebvre

and due to no notice from

the office,

Nursing Home Study Committee — Reported that the building was a little
ahead of schedule but could drop back. They also reported that the Commissioners had hired Amherst Electrical Contractors Inc. to recommend
security practices for $4,000. Also for $10,000 a lighted fountain could be
added to enhance the building.

Lyons

—

Questioned

the use of funds over and above the bid price

without a public hearing and delegation vote.

Bednar suggested a ruling be sought as to whether the Commissioners or
the Delegation were in control of the funds.

Comm. Beauleau stated that the security study was for $25 per hour for
160 hrs. or less. Also Whitimore suggested the fountain was something to
think about.
Bednar stated that the contingency was not frozen at the time of the vote.
Dwyer — Stated the County Atty. cannot overrule the Delegation. Bednar
stated he could through the statutes.
Record brought to the attention of the group that on page 3 — phase 1
interior design services had to be presented to the Study Committee for
approval.

Resignation of Mr. Swenson — Bednar stated that the investigation of
this resignation was out of order and we should get out of the farm business.
(He left)
Boisvert reminded the committee that the Comm.

hire and fire.

Nursing Home — Lyons stated she didn’t care who ran the home if it was
a capable person but questioned the presence of scabies, poor dietary conditions, etc. She read a letter from Dr. Snay and Ms. Russo of 9/25 and 9/24
to this effect.
Daniels read a letter from Mr. Swenson to Mrs. Vezeris regarding refusal
to wear hairnet, over ordering, ordering up to 11 times a day etc. He
recommended she be replaced immediately.

Lyons reminded the committee that this was beyond our scope of power
but we can recommend.
Sweeney — Stated that the blame lays at the feet of the Comm’s, for
doing a ‘‘lousy job’’ and hoped the taxpayers would be more careful in
elections in the future.
Committee Report —
Special Committee — Chmn. C. Spirou reported that Del. Chmn. Coutermarsh has set up a ‘‘Special Committee’’ to find out what’s going on. As
chairman he expects the Committee to find out: 1. If the county is operating
well, 2. If the farm is needed, 3. If the Comm’s have time for duties, 4. Who
the Administrators are answering to, 5. The role of the Treasurer plus other
things. Hearings will be held throughout the County for input. Staff help is
to be requested from Manpower. The Committee will protect the employees
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responding as much as possible.
Rep. Nardi —
may help.

Someone

has to be concerned.

H and W

from the State

Comm. Lobacki — Stated the towns had a misbalance of power as towns
pay 42% Manchester 32% and Nashua 22% yet each has equal representation. He feels incompetent people are being put into positions. ‘‘Regional
government will replace county government if we don’t shape up.’’ He suggested County Delegates be elected separately. Also that the Spirou committee have County Assoc. people from Washington speak to them. He
restated the hiring of Nursing Home friends incapable of the job as a major
problem.
Rep. Ainley and Sweeney asked who was hiring — ex. Vezeris. Lobacki
answered she was proposed by Beauleau seconded by DeGrace. Good people
are afraid of being fired. Stubby’s afraid to mention Beauleau’s calf. Beauleau stated Lobacki wasn’t to talk about his little calf when Lobacki had to
explain his pigs. Lobacki stated Mr. Hummel was given a new title. Lyons
asked if the new position had been approved by the Exec. Comm. Lobacki
answered No.
Pharmacy and Swenson asked to work over and above statutes Lobacki
claimed. Asked to fill outside orders without a license. Beauleau agreed that
they had been told to apply for outside license for welfare people.
Furniture and fixtures sold from hospital? Dwyer asked. Beauleau didn’t
know. Lobacki said yes and money is in the general fund. Dwyer also asked
if the acct. for maintenance was overextended. Answer was No but using it
early in the year to clean the place up.

Rep. Shea asked if the next administrator will be able to hire and fire
Lobacki and Beauleau said he should. They are looking for someone 7 days
a week, twenty-four hours a day, with no contract.
Rep. Sweeney to Spirou — the last Committee 8 or 9 testified and 3 were
dismissed and the others were put on disagreeable shifts and jobs.

Comm. Lobacki again stated the towns were not represented in proportion to their taxation. Spirou stated he’d ask for a change of balance if
necessary.
Rep. Ainley, Boisyert, and Daniels reported still no pay for Aug. 11.

Rep. Dwyer moved adjournment
and so voted.

at 12:15 seconded by Rep. R. Perkins

Respectfully Submitted,
Rep. Elaine T. Lyons, Clerk

HILLSBOROUGH

COUNTY EXECUTIVE MEETING
October 28, 1975
Court House, Chestnut St., Manchester, N.H. 10 A.M.

Chmn.

L.

Record

called

the meeting

to order.

Present

were:

Reps.

Record, Lynch, Lyons, Cullity, Sweeney, Dwyer, Bednar, Morgan,
Perkins, VanLoan, Coutermarsh, Lefebvre, Boisvert, and R. Perkins.

A.

Minutes were corrected with the following: Clerk moved the next to last
line Page 1 should read Mr. Swenson to Commissioners rather than to Mrs.
Vezeris.
Rep. Bednar
read:
**1. Reason
for one.

wished the minutes under Resignation of Mr. Swenson to
for an investigation not clear as Mr. Swenson hadn’t asked

2. The farm is not making money.

3. Mr. Swenson mentioned that the wage
wasn’t aware of the law on line-items.

account was padded and he

4. I object to the special committee as it’s not an investigation committee
as only the Delegation can appoint an investigation committee. — And 2 the
staff help is not busy enough at the State House and several are now available in the Majority and Minority Leaders offices.”’
Rep. Boisvert and R. Perkins moved the minutes as corrected. So voted.
Rep. Lyons objected to the fact the girls in the Speakers office had spare
time.
Agenda
1. Windows

for the Nashua Court House were discussed. The Hanover
Hill Aluminum Co. showed a sample window. Questions brought out that
the total job for the court house windows %2’’ thermal glass with bronzed
aluminum, installed, with transoms would be $11,474.72 and this was in
writing. Also the door will be $2,665.60 installed. Rep. Dwyer moved,
seconded by Rep. R. Perkins, that the following transfer be made:

From Acct. No. 419,400.58 Manchester Court House — Cap. Imp.
To Acct. 419.500.58 Nashua Court House — Cap. Imp.
$4,139.72. So voted. Comm. cover letter of Oct. 27, 1975.

the sum

of

Move to transfer:
From 423.200.114 Hs. Cor. Equpt. Rprs.

To 423.200.44 Hs. Cor. Phy. Ser. the sum of $800.
Motion by Rep. Boisvert seconded by Rep. Lynch and so voted. It had
been explained that this was caused by a woman prisoner with infected
braces.

Third sheet of transfers totaling $10,000 was transferred to 444.230.44 —

($5,000) and 444.230.12 ($5,000). It was explained that this was for a cancer

at fe

patient and was necessary. Woman at the Notre Dame Hospital (Catholic
Med. Cen. — West). Move by Rep. Boisvert seconded by Rep. Morgan and
so voted.
2. Rep. Bednar reported he had attended a meeting on the budget and felt
it was jumbled accounting. He said money from the previous year was carried over. This amounted to $248,000 to finish last year’s bills. He said there
was a gap in the figures he couldn’t figure out and Mr. Bourassa was
keeping a separate set of books. He further stated that the finalized budget
had not been filed with the Secretary of State, that the previous one was
filed by Dwyer and Lyons but the statutes now call for the Commissioners
to file.
3. Rep. Lyons stated that the dates on checks received were not always for
the date worked and made it difficult to keep track. Comm. Beauleau asked
the bookkeeper (Pam) to carry the message back.
4. Comm. Beauleau stated that the locking system was 2 way installed
and asked that the Executive Committee consider meeting at the Home next
time to inspect this.
5. ‘*Special Committee’? — Rep. R. Perkins objects to the Committee.
Rep. Coutermarsh said he took a dim view of Rep. Bednar’s remarks as the
County has had all kinds of criticism. He stated that he would call a Delegation meeting if necessary. ‘‘Neither the Majority or Minority office has staff
for Hillsborough County.’’ Rep. Record stated he was behind the committee 100%.
Rep. Bednar stated we should get a management savings company who
will recommend savings and take 10% of said savings — otherwise he said
they would work for nothing.
6. There being no further business the Executive meeting adjourned by
motion of Rep. Boisvert and A. Perkins. Most members then stayed for the
Special Committee meeting.
Respectfully Submitted,

Rep. Elaine T. Lyons, Clerk

HILLSBOROUGH COUNTY EXECUTIVE COMMITTEE
Administration Building - Grasmere Complex - 10 A.M.
December 5, 1975
The meeting was called to order by Chmn. L. Record. Present were Reps.
Record, Ainley, Cullity, Sweeney, Daniels, Bednar, Morgan, VanLoan, A.
Perkins, Coutermarsh, Boisvert, R. Perkins and Lyons. Absent were Reps.
Lynch, Shea, Dwyer, and Lefebvre.

Agenda
1. Inspection

of locking

system

delayed

until

11:30

A.M.

for Com-

missioners.

2. Review budget sheets.

Discussion on starting budget hearings earlier and the Hillsborough
Selectmen at County Study Hearing feeling remote. Motion by Rep. Bednar
that as part of the regular budget hearings the Executive Committee meet in
Nashua, Manchester, and two of the towns. Seconded by Rep. Sweeney and
so voted. Motion by Rep. Bednar ‘‘that we start the fiscal ’76-’77 hearings
not later than Jan. 6th, 1976 and by December Ist in future years. Seconded
by Rep. Boisvert and so voted.

Rep. Record stated his concern regarding no Chairman of County Commissioners at this time pointing out the chairman has signed cover letters for
transfer requests, etc. Rep. Bednar suggested a letter be sent to the Commissioners asking if they have a chairman under RSA 281:B and has anyone
been hired by only one Commissioner. Rep. A. Perkins questioned the remaining Pharmacist being over 70 yrs. and hearsay says giving occasional
wrong prescriptions to nurses for patients.

Further on the budget sheet check — Mr. Roulx pointed out that the
‘audit trail’? was of Oct. 31 while the computer handout was of Dec. 4.
Rep. Bednar stated the first column did not reflect the voted sum either as it
contained carry-over monies. It was generally agreed that the voted sum
would help and meeting shortly after the 15th of the month to compare as
too many variables were present.
Rep. Sweeney asked why So. N.H. Services received their monies in a
lump sum denying the County any interest. Mr. Roulx stated this involved
Federal Funds. No other agency has received their entire quota at this time.
Rep. Bednar moved the clerk be directed to write to So. N.H. Services and
inquire what authority requires that they receive their budget in a lump sum
in advance. Seconded by Rep. Boisvert and so voted.
Rep. Bednar moved that the Commissioners be asked for a list of unfilled
positions as of June 30, 1975. Seconded by Boisvert and so voted.
Budget for the County Extension service gave raises to the girls but not
the agents. All other Agents in the state got a raise. Maximum of 40 hours
would apply. Lyons suggested this would have to clear the Delegation.
Chmn.
Record agreed that this should come up on Dec. 16th. (Later
changed to 17th)
Classification — Mr. Roulx reported the Jacobs company has all questionnaires done, 2% weeks of interviews, and first report is expected Jan.
15th.
Delegation meeting — Rep. Boisvert stated the same day as Nashua’s
election. (Delegation meeting changed to the 17th after adjournment due to
Nashua problem).

Bicentennial report was read by Rep. Lyons early in the meeting and
elaborated on by Mr. Roulx. Some monies might be necessary to aid in the

printing of a booklet. Also under new law account 444-420 monies for old
age may last 3 months as over 300 people have come under the County.

Union — Meet Wednesday with the neg. team to review counterproposal.
— Mr. Roulkx.
Rep. Boisvert moved the Executive Comm. be paid for the Exec. meeting
of July 1. Motion seconded with all in favor but Rep. Lyons voting no.

Rep. Daniels expressed concern regarding the new building Telephone
system as one contract signed and Comm. talking to another; also the hiring
of a Clerk of the Works.
Agenda
1. No Commissioners being present the meeting was adjourned at 12 P.M.
with some members waiting for the tour of the House of Correction.

Respectfully Submitted,
Rep. Elaine T. Lyons, Clerk

HILLSBOROUGH COUNTY EXECUTIVE COMMITTEE
Meeting of December 22, 1975 10 A.M.
Rm. 24
County Court House, Manchester, N.H.
Attendance: Present Reps. Record, Lyons, Ainley, Cullity, Sweeney,
Daniels, Dwyer, Bednar, Morgan, VanLoan, A. Perkins, Lefebvre, R.
Perkins and Boisvert. Absent: Reps. Shea, Lynch, Coutermarsh.

Rep. Record opened the meeting with an informational session with Dr.
Kashub of the Welfare Dept. of N.H. explaining the closing of the Eagle
Nursing Home which presently holds 26 Hillsborough residents which our
County must consider caring for. Also present for the discussion was staff
directors and the three Commissioners. The Doctor stated that it looked as
if the closing date would be moved up from July 1, 1976 as the State dollars
could not stretch to cover the higher division of cost as there was less patients. He did say the possibility of moving some of the furnishings could be
checked into. Several questions were asked and Rep. Record thanked Dr.
Kashub and Mr. Tallifore for their appearance.

Minutes: Of October 28th were
offered by Rep. Bednar ‘‘add to
available at the State Library and
(by Rep. Boisvert) as amended and

accepted with the following amendment
item 4 page 1 Research information is
Legislative Services.’’ Motion to accept
so voted.

Of December Sth accepted as printed. So voted. Motion by Rep. Boisvert.
Transfers:
First request within House of Correction Budget by motion of Rep.
Sweeney and Boisvert. See transfers enclosed as part of the report. $1800 to
423.200.110 accepted as requested.

re

Second request: Bicentennial Committee requests $5,000. Discussion followed bringing out that the Commissioners had a cover letter requesting this
but on vote taken at this meeting opposed the transfer. Discussion as to
whether this was a duplication of effort, as monies is to be used to publish a
pamphlet of each town and city’s part in the County over 200 years and
many community groups are doing this. Mr. Roulx stated this would be
about 100 pages and had been drafted. Rep. Ainley moved the request be
disregarded. Rep. Bednar added the amendment to include ‘‘the Commissioners are not in favor of this.’’ Vote on the amendment passed. Vote on
the Ainley motion passed with Reps. Sweeney and Lefebvre voting against
as felt it ‘‘was part of our heritage and should not be overlooked’’ Rep.
Sweeney felt. Request denied.
Rep. Lyons questioned the request of the Commissioners signed by the
Acting Chairman then statements that the Commissioners were not in favor
of the request. Rep. Bednar suggested that future transfers should refer in
the request to the vote as in the Commissioners minutes.

Third request: For a transfer of $5,000 to 412.300.32 with a letter from
Mr. Bourassa explaining the need due to new legislation. Motion by Rep.
Sweeney seconded by Rep. Boisvert to accept the request. So voted.
Discussion on a need for Chairman of Commissioners with a motion by
Rep. Bednar to inquire of the Cty. Atty. on legality. Motion withdrawn
when Comm. Lobacki said a new chairman would be voted at the first
meeting in 1976.

Motion to adjourn by Rep. Sweeney — Rep. Bednar stated he had further
business requested a Roll Call. Voting Yes: Reps. Ainley, Cullity, Sweeney.
No: Daniels, Lyons, Dwyer, Bednar, Morgan, VanLoan, A. Perkins,
Lefebvre, Boisvert, R. Perkins = Motion defeated.
Rep. Bednar questioned Commissioners decisions made outside meetings
referring to the right-to-know law; action not included in their minutes on
positions; and office space created between dividing of nursing home and
farm. Also the price of the audit report. Rep. Record assured the Committee
that it could take no action in advance and reminded the Commissioners
that no transfers after-the-fact would be approved.
Motion to adjourn by Rep. Boisvert seconded by Rep. Morgan so voted.

Respectfully Submitted,
Rep. Elaine T. Lyons, Clerk

HILLSBOROUGH COUNTY DELEGATION MEETING
300 Chestnut Street, Manchester, N.H., Dec. 17, 1975
7P.M.

The meeting was called to order by Chmn.

nates

Rep. E. Coutermarsh

who

declared a quorum present. Rep. Bednar requested a roll call. Roll call
showed 78 in attendance. A quorum was declared.
Rep. D. Healy moved the report of the County
accepted as mailed. So voted.

Study Committee

be

Rep. Spirou moved that the Study Committee Resolution, which he distributed at this time, ‘‘be passed as written’’. Seconded by Rep. Lynch discussion followed. Rep. Spirou went over the alledged charges which came forth
from the Goffstown Public Hearing of the Study Committee. Rep. D. Healy
asked to read his resolution in to the record so people could vote on both.
Chmn. Coutermarsh ruled that there was a motion on the floor. It was
stated that at present the Committee under present powers did not know if
the allegations were true or not or who is to blame and had no way to find
out. Rep. Bednar spoke against the motion stating that this type of allegation should be judged by a grand jury in secrecy with the county attorney.
He contended the Exec. Committee was not doing its job regarding analyzing of expenses. The Chairman declared him out-of-order. Points of order
were raised by Reps. Healy, Spirou, and Record. Rep. Orcutt felt it very important as a Committee member that ‘‘we verify the veracity of the statements.’’ Rep. healy stated his thoughts that the County Attorney look into
the allegations and report back. Rep. Eaton favored the motion — stated
that the nature of the evidence presented at the Goffstown hearing had been
different than anticipated, that more protection was needed for the people
testifying and for the Commissioners and that is covered under RSA 24:17.
He stated that more explanations and corrections had taken place in the last
6 weeks than the last six years. Rep. Record called for a Roll Call.
Rep. Bednar
declared it 121.

asked

the number

in the Delegation.

Rep.

Coutermarsh

Vote declared by the clerk at 72 in favor, 29 against. Rep. Bednar questioned the vote and the clerk apologized for an error of ten. Bednar further
questioned that it was 61-29 not 62-29. A second roll call was taken and the
vote was 62 in favor of the Spirou resolution, 29 against.
Hillsborough County Extension Service — Rep. Record pointed out that
at the time the budget was passed the 3 agents of the Extension Service were
not included in the pay raise. Rep. Nardi moved the Delegation give the
Executive Committee power to transfer into the Extension Service budget
for the three agents raises. Seconded and voted.
Chairman of Commissioners — Rep. Record reported that the Executive
Committee had taken a stand in favor of asking the Commissioners to fill
this vacancy and asked the Delegation whether or not they wished this
pushed legally. Rep. Bednar stated they must follow the law or be in violation. He moved reaffirmation of the Executive Committees decision on this
matter. So voted.
Rep.

Bednar

then questioned

the propriety of giving raises without
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hearing of the public and asked the record to show that he objects as ‘‘the
public and Delegation unadvised in advance. He read a letter from a state
office stating this was not clear in the statutes. He took the letter back
before the clerk noted who it was from.
Rep. Healy requested that those having voted against the Spirou Resolution who favored the Healy motion to have the County Attorney investigate
be allowed to so sign. Those signatures follow.
Wilfrid A. Boisvert
John M. Bednar
Timothy K. O’Connor
Russell L. Perkins
Maurice J. Levesque
John A. Burke
Gabrielle V. Gagnon
Arnold Perkins
Gene R. Gravelle
Alfred L. Theriault
Minnie F. Carswell

There being no further business the meeting was adjourned.
Respectfully Submitted,
Rep. Elaine T. Lyons, Clerk

RESOLUTION
Offered by Rep. Spirou and Reps. Coutermarsh,

Record, Lynch, Lyons,

Boisvert, Eaton, O’Neil, Sweeney and Orcutt

Hillsborough County Convention
December 17, 1975

Manchester, New Hampshire
WHEREAS, the subcommittee of the Hillsborough County Delegation,
charged with a study of County Government received certain testimony
relating to the conduct of certain aspects of County Government and
WHEREAS,

the said testimony indicated:

1. Irregularities in the conduct of bids for a vehicle purchase for the
County Farm involving allegations of a potential ‘‘kick-back’’ to a county
commissioner.
2. Allegations that livestock belonging to the County had been disposed of
without competitive bid, to county officials and other officials on a
preferential basis.

3. That the pharmacist at the County Home had been ordered to fill
prescriptions and forward them to the County Commissioners office.
4. That one ton of County Farm produce was simply discarded without
any apparent attempt to find a use for it.
5. That livestock belonging to private individuals had been maintained
and cared for at the County Farm at the taxpayers expense.
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6. That the piggery at the County Farm was being operated by county
prisoners without adequate supervision and that as a result, marijuana was
allegedly being raised as one of the major crops there.
7. That there is substantial illicit traffic in drugs and alcohol at the House
of Correction.
8. That at the Hillsborough County Nursing Home, there have been
several cases of scabies infection among the members of the staff, and that

unqualified personnel were being required to perform medical procedures in
violation of state law.
9. That amounts are being deducted from the Social Security checks of
patients at the County Home every month, but that such funds are not being
adequately accounted for, specifically the Office Manager of the Home did
not voluntarily say whether these funds were being held at interest and how
the interest if any, was being used.
and

WHEREAS, there were other allegations made in the testimony suggesting there may be major mismanagement or wrong doing at the County
Farm, Home and House of Correction and
WHEREAS, the truth of these allegations can only be properly evaluated if the appropriate witnesses can be summoned to give testimony under
oath.

NOW, THEREFORE BE IT RESOLVED that the Convention hereby
appoint a committee of five members, to be chosen by the chairman of the
convention, not over three members to be of either of the two major
political parties, to investigate conditions pertaining to the conduct of the
affairs of the County Home, Farm, and House of Corrections by any
county officer or any person appointed or employed by such officer, or any
other conduct of county affairs by such officer or employee.
BE IT FURTHER RESOLVED that the sum of five thousand dollars is
appropriated for the expense of the investigating committee to include legal
expense, stenographic expense, committee compensation and mileage and
any other expense as approved by a Judge of the Superior Court and that
the County Commissioners be instructed to make Comprehensive Employment and Training positions available to provide for two staff positions to
the investigating committee.
This Resolution shabl take effect upon its passage.

RESOLUTION REQUESTING AN INVESTIGATION OF
HILLSBOROUGH COUNTY GOVERNMENT
WHEREAS, A Study Committee of the Hillsborough has submitted a
report of its activities while in the performance of its duties alleging that
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there now exists conditions in the County that warrent a thorough investigation of County Government and that its performance of said duties is
unduly limited as it has no power of subpoena and no power to administer
oaths and requests the Convention to act under RSA 24:17 to further the
objectives of investigating the veracity of conditions alleged to exist.

WHEREAS, The Hillsborough County Delegation in Convention assembled being cognizant of the vast sums of monies now being spent by
agencies of our State and County Government for trained personnel to
protect the interests of the Public against violations of our Statutes and
deeds of misconduct of Public Officials; and
WHEREAS, The Convention is fully aware that a great Tax Burden
presently exists for the maintenance of these agencies and having no desire
to add to this burden but nevertheless, having been alerted by allegations of.
nonfeasance, misfeasance and malfeasance of those who have the duties of
Government in The County do hereby in the performance of our duties as
delegates resolve that appropriate action should be taken to protect the
people of this County in the following manner:
RESOLVED: That the County Attorney and his competent Staff investigate whether there is any bases for such allegations and if the answer is in
the affirmative that he take whatever appropriate steps that are necessary to
resolve the problem;
That the Health and Safety agencies of Government be requested to use
the services of their competent personnel to investigate whether or not there
is any bases for allegations of violations of statutes that come within their
respective authorities and jurisdiction and to take affirmative action when it
is deemed necessary.
That copies of this Resolution and the minutes of the Study Committee
with the testimony available be immediately forwarded to the County
Attorney, the Health and Safety agencies that are appropriate and to the
Attorney Generals’ Office requesting that the personnel of their office assist
in the proper investigation of the matter and that the objectives that warrented the appointment of the Study Committee be successfully fullfilled.

HILLSBOROUGH

COUNTY EXECUTIVE COMMITTEE
January 19, 1976
300 Chestnut St., Manchester, N.H., 10 A.M.

MEETING

Present were: Reps. Record, Lynch, Lyons, Ainley, Cullity, Sweeney,
Daniels, Dwyer, Bednar, Morgan, A. Perkins, Coutermarsh, Boisvert, and
R. Perkins. Absent were Reps. VanLoan, Shea, and Lefebvre.
Minutes of the December 22nd meeting were accepted
motion of Rep. Boisvert and Coutermarsh. So voted.

as printed by

Nursing Home Committee report — Home is running 4 to 6 weeks ahead
of schedule. Plans were reviewed by Drs. Dupuis and Snay felt the home
would be ‘‘one of the finest in this part of the Country.’’ Rep. Record
reported.

Contempt of Court charges and legal fees therefrom were questioned.
Comm. DeGrace stated that he had acted on the advise of the county attorney given verbally. The attorney was D. O’Shaughnessy. The Committee
requested that Atty. O’Shaughnessy attend. Atty. O’Shaughnessy stated that
he is in an ‘‘Attorney-Client relationship which is priveleged information. I
cannot devulge our conversation unless I consult with the County Commissioners privately. This is an honest dispute on interpretation of the order of
12/19/75 which is not resolved.’’ Rep. Record pointed to a ruling by two
different judges. Atty. O’Shaughnessy answered ‘‘This is privileged information and I’m not prepared to make a statement.’’ Rep. Bednar asked
why procedure was not in written form. The answer from the attorney that
he was not aware it wasn’t but things to come up quickly and advise and
opinions have different meanings. The Atty. left. Rep. Record summed up
that the Committee was concerned due to the expenses incurred and lineitems for same.
Carpenters — Rep. Sweeney asked the Commissioners why men were
hired to revamp the ward for the people from the Eagle Nursing Home when
we had carpenters on board. Comm. DeGrace said this was an emergency
and Mr. Bednar said his men were all ‘‘tied-up’’. It was a matter of carpenters and plumbers for three or four days.
415-100 — Mr. Roulx presented the budget of the Cty. Treasurer who was
also present. He stated that the increase in Data Processing was due to the
new accounting system which changes all the soft-wear. The wage account
was for an unfilled position previously under CETA funds. Whether the
position was being created was discussed. Rep. Bednar asked where in the
minutes the position was approved. The answer was about a year ago Nov.

New position would allow for spot audits, plant and equipment inventories,
etc.
Rep. Bednar asked that the Legal/Audit line be separated. Mr. Roulx
agreed this could be done. He asked for a figure for performance audits and
more than 2 firms for the service bureau estimates. Mr. Roulx stated these
were estimates only and a written contract would be established.

Motion that the budget be tabled pending the Commissioners recommendations made by Rep. Lyons, seconded by Rep. Lynch and so voted.
Rep. Bednar moved that a letter be sent to the Treasurer requesting more
information on the new programming and requesting the division of the
Legal and Audit line in his budget. Also the amount needed to be expended
for a performance audit. Seconded by Rep. Sweeney and so voted.
Rep. Bednar asked for a letter to be sent to the County Attorney since no
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Chairman of Commissioners has been elected inquiring as to the legality of
same. Rep. Record so instructed the Clerk. Rep. Sweeney moved that checks
be sent to Delegation members by the 20th of each month. Mr. Roulx stated
that the checks were ready including corrections of Oct. 14th but that the
20th was too near the Welfare checks date. Rep. Sweeney withdrew the
motion.
Rep. Bednar moved we sign an attendance sheet in the future. Seconded
and so voted.
Bicentennial Report — Rep. Gardner —

Three proposals:
1. Heritage: A publication showing the earliest county activities some
dating pre-revolution with about 15 pages from each town and city; paperback; to sell for about $2.50; 5% x 8’’; 9 firms bid with a Nashua firm
lowest with $3,800 for 2500 copies.
2. Festival: Different departments to hold a 3 to 4 day open house; has
met with positive response; a working display.
3. Horizons: Dedication of the new Nursing Home. He stated the Committee had applied for funds but none were available. Rep. Record stated
that the Commissioners now looked favorably on this request.
Rep. Coutermarsh commended Rep. Gardner on his efforts and moved
reconsideration of the transfer. Seconded by Rep. Sweeney. Not having
voted with the majority Rep. Dwyer called for a question on the motion.
Rep. Lyons, who voted with the majority moved the reconsideration, second
Rep. Sweeney, so voted. Dwyer and R. Perkins = No.

Rep. Coutermarsh moved that up to $4500 be transferred to the Bicentennial Committee for printing of the book. Sum to be transferred from the
County Debt Interest Acct. So voted with Reps. Dwyer, Bednar, and R.
Perkins voting No.
411-000 Delegation Budget
Code 30 $400 moved by Rep. Morgan
Code 56 $15,000 moved by Sweeney and Coutermarsh

Code 106 $200 moved by Coutermarsh and Boisvert
Code 122 $250 moved by Coutermarsh and Boisvert
Total budget of $15,850 to be presented to the Commissioners. So voted.
Meals — Rep. Bednar discussed the employees meals as a legitimate
expense. Rep. Lyons read from the County Employees handbook which
gives this as a condition of employment. Rep. Record suggested this come
up at the time of the appropriate budgets.

The clerk was instructed to notify only the absent members of a meeting
in Manchester next week — all present agreed to remember.

Motion to adjourn by Rep. Lynch seconded by Rep. Coutermarsh —
voted.

so

Respectfully Submitted,
Rep. Elaine T. Lyons, Clerk

HILLSBOROUGH

COUNTY EXECUTIVE COMMITTEE
January 26, 1976
Court House, Manchester, N.H.

MEETING

The meeting was called to order by Chmn. Record. 10 members present a
quorum was declared. Also present were 3 Commissioners, Mr. R. Roulx, 6

persons from Odyssey House and Pressman Mr. L. Dery.
Minutes: Accepted as printed by motion of Rep. Coutermarsh seconded
by Rep. Boisvert and so voted.
Change orders — Mr. Record reported several change orders for the
Nursing Home. The Nursing Home Committee were unaware of these.
Motion by Rep. Daniels, seconded by Rep. Coutermarsh that the Clerk
write to Wright, Pierce and Whitmore requesting that copies of all change
orders be sent to the Executive Committee and the Nursing Home Committee and that the Nursing Home Committee be consulted. So voted.
Odyssey House —
Mr. Sandberg, Director of Odyssey House spoke of his attempts and
frustrations on funding Odyssey House. Many grants are running out. 53 of
the 123 persons who have been at Odyssey House are Hillsborough County’s
responsibility. It cost $5800 per person at Odyssey compared to $10,000 plus
at YDC. 80% of the Directors time is spent looking for funds. Children of
14-17 yrs. on drugs with problems of incest, child abuse, etc. typical residents. Mr. Sandberg stated he has appealed to the Governor at 3 meetings;
looked for State funding, United Fund (too restrictive — can’t raise other
funds), and now appeals to County. The other five, from Manchester and
Nashua, told of their experiences at Odyssey and ways they have tried to
raise money. After discussion on merits of funding one House the item was
tabled pending the Commissioners recommendation.

Correspondence
1. Clerk reported on letter from So. N.H. Services saying NO
restriction demands all funds be delivered at once.

federal

2. Letter of 12/13 to County Commissioners — Clerk received no answer.
Budgets —
Mr. Roulx reported no budgets ready or would be ready next week.
Motion of Lyons, seconded by Rep. Lynch that the Clerk write the Commissioners expressing disappointment in no reply to 12/13 letter and requesting that sufficient budgets be prepared for Feb. 9 or blank budgets be

oe,

delivered showing
voted.

last year’s appropriation

and expenditures

to date. So

Mr. Roulx stated we might expect budgets of Sheriff, Jail, Reg. of
Probate, Needs, County Atty. and Nashua Adult Learning Center Feb. 9.
Budget clarification — Discussion on the Delegation budget and the fact
the Investigating Committee funds voted Dec. 17th are NOT included. These
funds were voted during the present fiscal year.
Motion by Rep. Bednar seconded by Rep. Lynch that a special account be
set up for the ‘Investigating Committee’’ in the ’75-’76 budget not to exceed
$5,000. So voted. Rep. Bednar offered to check with State authorities on the
proper method of transfer into this account.

Budgets — There being NO budgets ready for consideration the Committee could not hear any.
Motion to adjourn — at 12:25 P.M. by Rep. Lynch and seconded by Rep.
Coutermarsh. So voted.
Respectfully Submitted,
Rep. Elaine T. Lyons, Clerk

HILLSBOROUGH

COUNTY EXECUTIVE COMMITTEE
February 9, 1976 — 10 A.M.
Court House, Manchester, N.H.

The meeting was called to order by Chmn.
being present a quorum was declared.

MEETING

Rep. Record at 10 A.M.

15

Agenda No.
1. Attendance — 15 present.

2. Minutes — accepted by motion of Rep. Boisvert, seconded by Rep. A.
Perkins and so voted.
3. Correspondence
Rep. Lyons, Clerk, read:

1. Reply from Wright Pierce and Whitemore agreeing to inform Nursing
Home and Executive Committee of work change orders.
2. Letter from Commissioners to Rep. Record not recommending Odyssey
House funding.

3. Treasurer’s reply regarding audits — copy with minutes.

4. So. N.H. Services stating no Federal ruling on sum received as a block.
5. Clerk noted no answer from the Commissioners from letter of Dec. 13

°75, or Atty. Cloutier letter of 1/19/76 regarding a Chairman of Commissioners.
Discussion

followed

on

letter

4. Motion

—30e-

was

made

to ‘‘reiterate

our

position requesting a performance audit in accordance with state statutes’’
by Rep. Bednar seconded by Rep. Boisvert. Rep. Lyons questioned the cost
of each job analysis. Rep. Bednar explained the difference in a performance
vs. an efficiency audit. Mr. Roulx stated that Charpentier, Dery, and Roy
now do this as described by the state. Rep. Boisvert withdrew his second.
4. Transfers — Total of $12,484 as requested by motion of Rep. Boisvert
seconded by Rep. Coutermarsh and so voted.
Total of $2000 as requested by motion of Rep. Coutermarsh, seconded by
Rep. Boisvert and so voted.

Total of $2450 as requested by motion of Rep. Boisvert seconded by Rep.
Lynch and so voted.
5. Budgets:
412.300 — Registrar of Probate presented by Mr. Maltais. Explained that
paper, printing and mailing has had cost increase. Code 100 = $415 is
correct figure. Code 114 = need for equipment. Recommends land in
Merrimack owned by E. Haseltine be considered for records building for
fireproof protection of records. Rep. Daniels suggested Manchester Court
House. Mr. Roulx said space soon to be needed for court rooms.
Motion by Rep. Daniels seconded by Rep. A. Perkins that Mr. Bourassa
and Maltais recommend their needs to the Space Committee. So voted.

After discussion on safety of records Rep. Bednar moved that ‘‘The
Registrar of Deeds get reasonable figures to present for a cash program to
get all records on microfilm.’’ Seconded by Rep. Daniels and so voted. Roll
film was suggested. The motion was amended to include the Registrar of
Probate by the same sponsors and voted. Mr. Maltais suggested that a bill
increase the tax charge per thousand to $2.50 from $1.50 and the monies
earmarked for microfilming.
15-200 County Atty. — presented by Atty. Cloutier. The Atty. stated no
reply to correspondence as he felt the matter would have been solved and
had been so led to believe. The Clerk suggested an answer in writing.
Atty. Cloutier explained a need for an additional lawyer to help meet
demands of criminal and civil; also to collect delinquent support; no time
for this now. He said he had not put in for a ‘‘docket clerk’’ but some days
100 witnesses were called with no cancel so paid to attend. Rep. Sweeney
moved the Atty. add this in budget for consideration. Seconded by Lynch
and so voted. The Atty. felt pay would be saved by witness fees saved and
people less unhappy.
21-100 Sheriff’s Dept. and 21-260 Jail — presented by Sheriff Shea. He
stated a need for 2 more rental cars so requests $9200. A transfer will be
needed for Overtime this year and will be requested.

44.620 Nashua Adult Learning Center —
Oliver. Fed. funds matched 3 to 1 county

=)

presented by Mrs. Dorothy
paying the smaller portion.

Basically for Child Care while Adults get H.S. Equivalency.
verified. All invited to attend at 27 Burke St., Nashua.
6. Rep. Bednar asked if Transfer requests were in Comm.
Record stated we must assume so until we get their minutes.

Income

Minutes. Rep.

4. Also requested for transfer was $950 for Audit for the protection of
past and present Nursing Home Directors. Discussion and motion for approval by Rep. Daniels seconded by Rep. Coutermarsh and so voted.
6. Other business — Rep. Bednar
letter from F. E. Laplante dated Jan.
copies of the Laplante letter of Dec.
be brought to the attention of Mr.
voted.

presented Committee members with a
29, 1976; Rep. Bednar also requested
16, 1975. Rep. Lyons moved the letter
Roulx. Seconded by Rep. Lynch. So

Rep. Bednar read to the Committee from RSA 71:8-9 Sec. 2 and wanted it
so noted.
7. Motion to adjourn at 12:28 P.M. by Rep. Coutermarsh,
Rep. Boisvert and so voted.

seconded by

Respectfully Submitted,
Rep. Elaine T. Lyons, Clerk

HILLSBOROUGH

COUNTY EXECUTIVE COMMITTEE
February 23, 1976 — 10 A.M.
County Court House, Manchester, N.H.

Agenda
1. Attendance —

MEETING

14 being present Chmn. L. Record declared a quorum.

2. Minutes — Were accepted with Agenda item 5 Budget 412.300 — to
read Registrar of Deeds by motion of Rep. Boisvert seconded by Rep.
Dwyer and so voted.

3. Correspondence — Wright, Pierce and Whitmore changes. Rep.
Record reported that the construction was ahead of schedule and the
Building Committee had gone over the changes. 2. Clerk of Court report
was received. 3. So. N.H. Services budget was received. 4. N.E.E.D.S.
budget was received.
4. Transfers — One transfer letter with Commissioners cover letter
regarding Dependency coverage premiums totalling $4,390 was approved by
motion of Rep. Boisvert seconded by Rep. Ainley and so voted.
5. Budgets
444-610 So. N.H. Services presented by Mr. G. Hennessey.

County Funds of $58,000 requested to be matched 1-4 with Federal
Funds. Rep. R. Perkins requested a salary breakdown. Mr. Hennessey
agreed.

Rep. Bednar seconded by Rep. Morgan moved that ‘‘this budget be
funded quarterly as the Federal Government does.’’ So voted. Mr.
Hennessey had agreed this was no hardship.

444-600 Needs presented by Mr. Brian Hennessey.
Presented back-up material on persons returning to work. Needs has 30
persons a day, 7 hrs. a day training. They raise 75% of funds. Some State
money — no federal money. 21 placements last year. Rep. Dwyer moved
“‘we accept this budget at $17,500.’’ Seconded by Rep. Boisvert and so
voted.
461-000 Extension Service presented by Perley Colby and staff.

Requested $100 more travel each agent and $50 for 4 time agent. $7.50
for secretaries to bring them to county pay level. Keep two now paid by
Manpower for one; Human Development Funds for the other. Both these
persons working out of Manchester on 4-H, gardens, animals, etc.

Rep. Bednar moved to table 461-000 temporarily. Seconded by Rep. A.
Perkins.
462-000 County Farm presented by ‘‘Stub’’ Shove.

Stated that the farm didn’t make money but provided all plowing, grass
keeping, trucks for laundry, waste removal as well as the farm products.
Mr. Roulx agreed to supply these figures as a footnote to the budget. Shove
stated that his gas was cut to $1,000, a mistake last year that should have

been $4,000. His new truck is in and a 60 HP Tractor will cost $13,300.
Rep. Bednar and Coutermarsh
voted.

moved

to table 462-000 temporarily.

So

423-200 House of Correction presented by Mr. Casey.

Commissioners had him change meals figure to $1.15 per meal. Under
wages One woman and one man have been added. Bedding is up due to high
tenancy rate (waiting list for H. of C.) so more wear and tear. Buying good
quality but strong bleach ruins clothes fast. Utilities now charged to the
Nursing Home so unknown figure. Mr. Roulx stated he can figure it as
based on square foot percentage.
Motion to Table for additional information
Boisvert. So voted.

by Rep. Bednar

and Rep.

6. Other business — During the discussion on the meals at the House of
Correction and the policy of serving help meals on the job.

Rep. Bednar moved ‘‘that the Executive Committee notify the County
Commissioners that the Committee recommend that meals not be furnished
in the future to paid employees or elected or appointed officials.’” Seconded
by J. Morgan. Discussion followed.
Rep. Sweeney amended the motion to add ‘‘pay to be compensated accordingly.’’ Rep. Lefebvre questioned such fast action. Rep. Coutermarsh

moved the subject be tabled for further information. Seconded by Rep.
Sweeney. Rep. Bednar asked for a roll call. Motion lost 6 to 7. Voting to
table = Reps. Cullity, Sweeney, Dwyer, VanLoan, Coutermarsh, Lefebvre.
Against = Reps. Ainley, Lyons, Bednar, Morgan, A. Perkins, Boisvert, and
R. Perkins.
Sweeney amendment had no second.

Original motion — Roll Call requested by Rep. Bednar. For the ‘‘Bednar
Motion’’ = Reps. Ainley, Lyons, Bednar, Morgan, VanLoan, A. Perkins,
Boisvert, and R. Perkins. Against = Reps. Cullity, Sweeney, Dwyer,
Coutermarsh, and Lefebvre. Motion carried 8-5. Committee requests a letter
be sent to the Commissioners.
Chairman — Comm. Lobacki entered to inform the Exec. Comm. Commissioner DeGrace is now Chairman. The Clerk is still Comm. Lobacki.

7. Motion to adjourn at 12:50 P.M. by Rep. Dwyer et al. So voted.
Respectfully Submitted,
Rep. Elaine T. Lyons, Clerk

HILLSBOROUGH

COUNTY EXECUTIVE COMMITTEE
March 1, 1976 — 10 A.M.
Court House, Manchester, N.H.

MEETING

Agenda No.
1. Chmn. Record, finding 14 present, declared a quorum.

2. Minutes of the Feb. 23rd meeting were approved by motion of Rep.
Boisvert seconded by Rep. Ainley and so voted.
3. Transfers were required because: Bouchard cleaning more extensive;
Bldg. Maintenance due to renovating ward for Eagle patients; Gasoline due
to overcut in Farm budget for same equipment; Printing more Medicare
forms; From utilities as oil prices lower than anticipated.
Motion to accept transfer requests of $36,000 by Rep. Boisvert seconded
by Rep. Coutermarsh and so voted.
412-100 Clerk of Court — presented by Carl Randall.
Increased witness fees are due to Legislative action, there are more
marital cases and 3 marital masters 3 days a week, more stenographic work
resulting, need more file cabinets, courts received $170,000 approximately.
Printing includes Xerox as well as Phaneuf printing, the recommended
wages — 102 — is having ‘‘their heads in the sand’’.
Suggested legislative change from every six years to every 2 on jurists lists.
Motion to table 412-100 temporarily made by Rep. Lynch, seconded by
Rep. Perkins and so voted.

aaeA

421-510 County
Goffstown.

Communication

Center

presented

by Chief

Wike

of

Represents a 6% increase but workload is up 50%. All towns in the hookup, some use system fulltime some part time, Watts line for incoming calls,
will check on 2 way Watts line, Code 114 for equipment may get matching
funds and will go to the General Fund if they come in.
Motion to temporarily table 421-510 by Rep. Boisvert, seconded by Rep.
Ainley and so voted.
450-100 Dar budget accepted at $100 without discussion unanimously.

463-000 Soil Conservation presented by Mr. Hackett.
Budget same as last year and expected to be the last presentation of this
budget; covered 25,000 Acres this year and expect 40,000 Acres in coming
year. This covers the most urgent part.

Motion to table temporarily by Rep. Lynch seconded by Rep. Ainley and
so voted.
444-630 4-H budget presented by Mr. Harold Byam.

New budget from non-profit organization since 1962; buildings for
outdoor living experiences and livestock shows at Pinball Hill, Amherst.
Would like continuing support.
Motion to table temporarily by Rep. Boisvert seconded by Rep. Lynch
and so voted.
4. Correspondence
Letter from Atty. Wenner to Personnel Committee on expenses for Veziris
and Alcamisi — Rep. Coutermarsh set a tentative date for March 5, 1976
for settling this.

Letter from Wright Pierce on latest changes at Nursing Home.
Letter from
preparation.

H.

of C.

with

copy

of material

from

2/23/76

budget

Letter from ‘‘Red’’ McDonough on wages.

5. Discussion on Union negotiations. Mr. Roulx reported the Nursing
Home contract is 85% complete. Management rights are in question; sick
leave, vacation, and insurance benefits stay as is if wage increase is granted.
Recommending the Jacobs report implementation (approx. $90,000) with
adjustments for service, further education, etc. Rep. Tropea is adjusting one
portion of the report not suited to Hillsborough County. Report has 5
grades with 32 levels included. Rep. A. Perkins spoke for consideration of
hours worked in pay raise consideration — or a standard work week. Mr.
Roulx thought the contract might be wrapped up in 2-3 weeks.
Motion by Rep. Lyons and Rep. Sweeney that no action be taken on
wages until the sub-committee report is received. So voted.

may
|ae

McDonough letter was questioned by Rep. Boisvert who produced a letter
from Atty. Jennings stating that a Rep. could not serve in this manner.
6. Motion to adjourn by Rep. Lynch and A. Perkins. So voted.

Rep. Elaine T. Lyons, Clerk

HILLSBOROUGH

COUNTY EXECUTIVE COMMITTEE
March 15, 1976 — 10 A.M.
County Court House, Manchester, N.H.

Agenda No.
1. Attendance —

MEETING

14 being present Chmn. Record declared a quorum.

2. Minutes of the March 8, 1976 meeting accepted by motion
Boisvert seconded by Rep. Coutermarsh and so voted.

of Rep.

3. Correspondence — The clerk reported that the So. N.H. Services had
sent the requested payroll list; and 2. that a change order had been forwarded from Wright-Pierce relating to changing some phone conduit.
4. Transfers —

1. Totalling $3,000 regarding divorce Masters passed by motion of Rep.
A. Perkins seconded by Rep. Coutermarsh and so voted.
2. Totalling $850 regarding Telephone and supplies. Discussion on watts
line; seemed not practical in this instance. Passed by motion of Rep.
Coutermarsh and Rep. Boisvert and so voted.
3. Totalling $300 passed by motion of Rep. Boisvert and A. Perkins and
so voted.

4. Totalling $3,200 passed by motion of Rep. Boisvert and Rep. Coutermarsh and so voted. Day maintenance not practical in this instance perhaps
— discussed.
5. Totalling $1,179.75 by motion of Reps. Boisvert and Coutermarsh and
so voted.
6. Totalling $1,800 for payrole audit. By motion of Reps. Boisvert and A.
Perkins — so voted.
7. Totalling $67,745 accepted pending cover letter (letter received by clerk
during meeting) to cover transfer request. Motion of Rep. Coutermarsh
seconded by Rep. Boisvert and so voted. This was caused by insurance
upage plus more people chose to have coverage this year. Rep. Bednar
questioned the ‘‘true interest’’.
5. Budgets:
413-100 Commissioners
Hardy.

budget

—

3 Commissioners

present

and

Mr.

Question on Code 160 — Legal Fees After discussion Rep. Bednar moved

this line ‘‘be earmarked subject to Exec. Committee approval for expenditure.” Seconded by Rep. Coutermarsh and so voted with Rep. Boisvert
voting No.
6. Discussion on Director of Nursing — Rep. Lyons asked if new position
in paid Ad. Three Commissioners said they did not sponsor ad. Discussion
on eliminating meals. Clarified that the intent was to have persons eating at
home pay for meal; use a canteen service; or ‘‘brown bag’’ it. Comm.
Lobacki requested that the Committee await the results of the negotiations
by Lawyer, Union, and Salary Committee.
Rep. Sweeney stated a need for compensation if meals removed.
5. Budgets
444-230 Nursing Home — presented by Mr. Hardy.

As the budget presentation got underway with many Commissioner
changes, Rep. Dwyer requested the presence of the Commissioners. They
were set for and returned to the meeting.
Rep. Lyons asked Mr. Hardy about Commissioners minutes and subsequent Ad in paper regarding Dir. of Nursing. He said he was ‘‘floored and
bothered’’ when he learned of it two days later at lunch with Mr. Beck.

Mr. Hardy also expressed concern with the Jacob report as it specifies
equivalent talent where the Fed. Nursing home Standards will not allow
equivalencies such as 1. pharmacist and 2. therapist aides without recommending the Therapist.
5. 444-230 cont. Comm. Beauleau was asked why this budget was cut
when the population at the Home was at an alltime high. Rep. Dwyer felt
this might be something Mr. Hardy could not operate with. After saying
that social workers were watching the clothing budget closer; an outside firm
may manage the food starting immediately; travel had been eliminated with
Mr. Swenson; he added that another ‘‘block’’ budget would be submitted.
Rep. Lyons asked when and Comm. DeGrace said ‘‘in about a week.’’
Motion by Reps. Lynch and Coutermarsh to table until the complete budget
is ready. Job classification funds are in present budget.

6. Other business — Mr.
Home as it has problems.
there. Rep. Daniels asked
Not really happy and could

Hardy stated that he would consider living at the
He felt he would be 10 times as effective living
if he had proper organizational people. Answer:
use some higher caliber department heads.

5. Budgets cont.
444-332 Board and Care of Children — Manchester.

Mr. DeGrace stated that this was a controlled figure. Tabled temporarily
by motion of Reps. Lyons and Lynch — so voted.
444-333 Board and Care of Children — Towns.

Tabled

temporarily

by motion

of Reps.

ee

Daniels

and Coutermarsh

so

voted.

444-420 Old Age Assistance
Forced to pay the state anyway.
Lynch — so voted.

Motion to table by Rep. Boisvert and

444-430 Aid to Perm. and Totally Disabled
Accepted by motion of Reps. Dwyer and Lynch and so voted.

444-471 Soldiers Aid — Manchester
Accepted by motion of Reps. Coutermarsh and Dwyer and so voted.

444-473 Soldiers Aid — Towns
Accepted by motion of Reps. Dwyer and Coutermarsh and so voted.

444-510 Direct Relief — Manchester
Accepted by motion of Reps. Dwyer and Lynch and so voted.

444-530 Direct Relief — Towns
Accepted by motion of Reps. Dwyer and Lynch and so voted.

Supplemental Sheets
Workmen’s Compensation — supplemental comp. sheet of $59,856.
Employee Ins. — supplemental request for each budget was submitted.
6. Other business — Report on patient funds; now must be credited with
interest after deducting service charge.
7. Motion to adjourn by Rep. Coutermarsh and seconded by Rep. Lynch.
So voted.

Rep. Elaine T. Lyons, Clerk

HILLSBOROUGH

COUNTY

EXECUTIVE COMMITTEE

MEETING

Court House — Manchester, N.H.

March 22, 1976 — 10 A.M.

Agenda No.
1. Attendance —
quorum present.

showed

15 present. Chmn.

Rep. L. Record declared a

2. Minutes — Of March 15 accepted as printed by motion of Reps. Boisvert and Morgan. So voted.
3. Correspondence — None

4. Transfers — Requested by cover letter from Chmn. DeGrace totalling
$922.75 accepted by motion of Reps. Boisvert and Lynch and so voted.
5. Budgets —

Youth Alternative Project presented by Miss Stephanie Powers. A request
for $3,000 for ‘‘host homes’’ for PINS. Matched with 10-1 funding from

Se Ye

Crime Commission. Fund has $1000 from another source. Miss Powers gave
2 typical case histories. Committee recommended she present this plan to the
Commissioners for their recommendation.
Nursing Home budget has not been changed as yet. Rep. Bednar recommended a separate sheet for ‘‘opening costs’’ so the Committee could keep
track of annual charges vs. opening.
6. Other business —

Seiller’s Dietary Management — Mr. Melgarde proposes to run the
Nursing Home kitchen for 3 months submitting his proposal for FY 76-77
after two months. Valley St. Jail not included. He feels the new kitchen
plans ‘‘are a magnificent job — very efficient.’’ Seiller would utilize farm
produce; a manager, paper supplies, not heat, lights, etc. Food estimated at
Residents = 5Sc - Staff = 60c - H. of C. = SOc with labor added $1.15 per
meal. The three month fee is $10,500 for food director and fees. Approximately 10 people would be let go. Questions on those ‘‘let go’’ with Commissioners Lobacki and Beauleau stating they would be offered jobs and
absorbed. Reps. Bednar and Lynch pointed out that if filling vacancies
that’s one thing; need approval to add jobs. There is no line item for this
Reps. Bednar felt. Comm. Lobacki felt it could be ‘‘food’’.
The Commissioners
expect any action.

stated this was

for our enlightenment

they didn’t

Nursing Home — Rep. Record asked if Mr. Hardy was still the administrator. Both Commissioners said as far as they knew he was. Rep. Record
and others agreed that Mr. Hardy had been asked to resign or be fired in 2
weeks by Chmn. DeGrace. Mr. DeGrace was in Hanover Comm. Beauleau
stated ‘‘but we weren’t happy with what he said to you last week.’’ The
Comm’s felt he should talk over problems with them first.
Nashua Court House — Bids are out. Comm. Beauleau stated that the
low window would be blocked up; frosted glass in other cellar windows.

Chmn. Record stated that as the budget stands it is up 11.4%.
Rep. Dwyer and Coutermarsh moved to adjourn with the next meeting to
be in Manchester next Monday at 10 A.M. — So voted.

Rep. Elaine T. Lyons, Clerk

HILLSBOROUGH

Agenda No.
1. Attendance
present.

—

COUNTY EXECUTIVE COMMITTEE
March 29, 1976 — 10 A.M.
Court House, Manchester, N.H.

14 being present Chmn.

305

Record

MEETING

declared

a quorum

2. Minutes — accepted by motion of Reps. Boisvert and A. Perkins for
meeting of March 22nd. So voted.
3. Correspondence — None
4. Transfers — Discussion of requested transfer lead to confusion of
Board and Care code number and request for legal services duplicating
transfer requested and past on March 22, 1976. Transfer tabled for further
information by motion of Reps. Lyons and Bednar. So voted.

5. Budgets:
changes:

The

following

budgets

were

accepted

with

the following

412-100 — Motion of Reps. Lyons and Ainley ‘‘reluctantly’’. So voted.

413-100 — Motion of Reps. Bednar and Morgan with Code 56 to $6000
and Code 146 to $1600 Budget total $39,480. So voted. Also same motion
Code 160 be earmarked ‘‘subject to Exec. Committee approval for expenditure. So voted.

421-510 — Motion of Reps. Lyons and Ainley at $28,794. So voted.
444-100 — Motion of Reps. Lynch and Bednar to change Code ? (Oil and
Gas) to $2000. So voted. Motion to change Code ? (Dues and Periodical) to
$200 leaving Directories in Code 106. — motion by Reps. Lynch and R.
Perkins; so voted. Budget at $93,860 accepted by motion of Reps. Lynch
and Boisvert; so voted.

444-430 Accepted 3/15/76

Total $20,000.

444-471 Accepted 3/15/76

Total $38,090.

444-472 Motion
accept. So voted.

of Reps.

Bednar

and A. Perkins

444-473 Accepted 3/15/76

Total $2500.

444-510 Accepted 3/15/76

Total $80,000.

444-520
voted.

Motion

to accept by Reps.

Bednar

444-530 Accepted 3/15/76

Total $9,000.

444-600 Accepted 2/23/76

Total $17,500.

totalling $3300,

and Lynch

at $12,800.

to

So

444-610 Motion to accept at $58,000 with footnote ‘‘to be paid quarterly’’
by Reps. Sweeney and Lynch. So voted.
411-000 Accepted as presented with a line item added: ‘‘Clerical worker $1.00’ for a total of $15,851 by motion of Rep. Sweeney and Lynch. So
voted. The intent being in a previous motion by Rep. Sweeney and Rep.
Dwyer that ‘‘a clerical worker be secured for aid to the elected Clerk and
Executive Comm. During the preparation of the budget’’. Discussion was
that minutes also needed researching on unanswered letters, questions that
came up, etc. The present clerk was satisfactory but will not be serving a

third term as Clerk and agreed completely —

woh Fina

suggesting possible CETA

funds. So voted.

444-620 Accepted at $1700 by motion of Reps. Dwyer and Boisvert. So
voted with Rep. Sweeney recorded as voting No.
444-630 Rejected by motion of Reps. Lyons and Lynch. So voted. Discussion — doesn’t have a place in property taxes.

444-640 Motion
voted.

to accept by Reps. Boisvert and Morgan

at $3000. So

450-100 Accepted by motion of Reps. Lynch and Lyons. So voted.

463-000
voted.

Accepted

by motion

of Rep. Ainley and Lyons at $10,000.

So

Tabled Budgets for the following reasons:
412-300 — Tabled by motion of Reps. Bednar and Lynch for promised
microfilming bid. So voted.

415-100 — Tabled by motion
information. So voted.

of Rep.

Lynch

and

Boisvert

for more

415-200 — Tabled pending information on the clerk requested by Atty.
Cloutier, amount to be recommended by him. Motion by Rep. Lynch and
Rep. Boisvert and so voted.

415-300 — Tabled for microfilming bid with Probate promised earlier.
Motion by Reps. Sweeney and Bednar.
419-400 — Tabled for promised roof guarantee information. Rep. Bednar
and Boisvert and so voted.
419-500 — Tabled for information
Perkins and Boisvert. So voted.

on

filming.

Motion

of Reps.

R.

421-100 — Tabled by motion of Reps. Morgan and Ainley as question of
leasing 2 cars for $2000 needs explanation. So voted.
421-260 — Tabled for more information particularly on wages by motion
of Reps. Bednar and R. Perkins. So voted.

423-200 — Tabled for more information on food and wages. Motion of
Reps. Lynch and R. Perkins. So voted.
Motion by Rep. Bednar and Boisvert to resubmitt
Commissioners on microfilming. So voted.

the question to the

Budgets tabled —
444-230

—

Tabled

for

more

accurate

information

and

the

‘‘cost

of

opening’’ sheet. Motion of Reps. Lynch and R. Perkins. So voted.
444-331 — More backup — see 444-333
444-332 — More backup — see 444-333

444-333 — Tabled for a breakdown as to cases. Motion of Reps. Bednar
and Lyons. So voted. Noted a surplus for todays transfer request yet much

ar.

more asked for JY 76-77.

444-420 — Motion to table for information as to how the figure $755,000
was arrived at. Motion Reps. Bednar and Boisvert and so voted.

461-000 — Tabled until 4/5/76 for Director of Manchester 4-H to answer
questions. Motion of Reps. Boisvert and Lynch. Voted.

462-000 — Tabled as income report of Farm not received as requested.
Motion of Reps. Lynch and Sweeney — So voted.
6. Other business —
Ail Commissioners absent as two in D.C.; one at auction.

Mr. Earnest Bergevin
tive Committee.

present;

also Mr.

Richard

Rodeman,

Investiga-

Motion to adjourn by Reps. Boisvert and Lynch.
Rep. Elaine T. Lyons, Clerk

HILLSBOROUGH

COUNTY EXECUTIVE COMMITTEE
April 5, 1976 — 10 A.M.
Court House, Manchester, N.H.

MEETING

Agenda
1. Chmn. L. Record declared a quorum present as 16 were in attendance.

of

2. Minutes of the March 29th meeting were accepted as printed by motion
J. Morgan, Rep. seconded by Rep. Daniels and so voted.

3. Letter from Wright, Pierce regarding Nursing Home credit and present
cost total anticipated was filed by motion of Reps. Coutermarsh and Daniels
and so voted.
4 Transfers —

Comm. DeGrace requested $19,000 for a bus for the Nursing Home. The
bus-needs toilet facilities, 4 anchored places for wheel chairs, etc. — Fed.
money not good as must have a five day week schedule, driver dollars, red
tape.
Rep. Coutermarsh moved the committee defer action to check on So.
N.H. buses and/or other buses as rental. Seconded by Rep. Boisvert and so
voted. Comm. Beauleau volunteered to check on week-end use of So. N.H.
bus and Comm. DeGrace volunteered to check on bus rentals or second
hand buses to outfit.

Transfer totaling $26,822.75 was moved by Rep. Boisvert at $25,900.
Seconded by Rep. Coutermarsh and voted at $25,900. The $922.75 item on
both sides was striken as voted previously.
Transfer of $12,500.08 tabled for sufficient copies temporarily.

ep ae

5. Budgets — Register of Deeds — Microfilm Services of Hudson, Mr.
Nardosi presented a figure of $39,000 approximately to record on 35 MM
film from Vol. 1 on. Approx. $43,723.58 would give a duplicate also. It
would be monthly billing and take 1% to 2 years. He stated the life of film
figured at 60 years, no guarantee as storage important. Approx. $50 a year
would store with Microfilm Service where the film is checked daily.
Rep. Lyons moved $25,000 be put into Code 168 of 415-300 for the first
half of duplicate microfilming. The second half to be for next year’s budget.
Seconded by Rep. Lynch and so voted.

415-300 Accepted at $196,379 with previous motion of $25,000 and footnote for % 168 Code. Motion Coutermarsh, J. Morgan — so voted.
412-300 Register of Probate Bourassa explained that
keeping as it was and that the papers in his office were
family of an estate, had many papers and documents,
costly to duplicate due to various sizes of papers, etc.
stored also in Nashua.

he had dual bookof value to only the
and would be very
The duplicates are

Rep. Lyons moved that Mr. Bourassa look into moving duplicate books
to Manchester and get a price for Indexing same. Seconded by Rep. Daniels
and so voted.
Rep. Bednar moved that Code 168 of 412-300 have $500 added for
Indexing and microfilming as Contracted Services. Seconded by Rep. Ainley
and so voted.
Budget accepted at $87,880 by motion of Reps. Boisvert and Coutermarsh
and so voted.
412-100 Clerk of Superior Court — regarding microfilming, Rep. Bednar
moved ‘‘that a committee of 3 be established to discuss with Judge Keller
microfilming and cabinets’’. Seconded by Rep. Boisvert and so voted.
461-000 Extension Service — A father, mother, and a volunteer leader
spoke to the group. Also the staff person. Rep. Morgan and Coutermarsh
moved the 2 positions added to the budget be accepted. So voted with Rep.
Lyons voting No. Immediately Rep. Dwyer asked Reconsideration as the
appeal was emotional. Reconsideration won on a voice vote and Rep.
Record asked for a roll call on the original motion. The motion lost 8-7 with
the Chairman abstaining. Yes = Reps. Lynch, Cullity, Sweeney, Morgan,
VanLoan, Coutermarsh, Lefebvre — No = Reps. Lyons, Ainley, Daniels,
Dwyer, Bednar, A. Perkins, Boisvert, R. Perkins. The positions were not
accepted.

Budget at $91,983 accepted by motion of Rep. Lynch and Boisvert. So
voted with Reps. Morgan, Lynch, and Sweeney voting No.
Rep. Lyons moved that Comm. Beauleau check into an extension of the
Grant monies now funding the two positions. — (He had suggested this
possibility). Seconded by Lynch and so voted.

ie

444-230 Nursing Home — Mr. Hardy not present. No change in recommendation, no separate supplemental budget ready. Wages in this budget to
fit the Jacobs report. Comm. Lobacki stated that if given til May 1 he would
have the separate budget and the Nursing Home budget broken down. Such
as 444-230 and 444-230A. Rep. Daniels moved the budget be tabled until
May 3, 1976 and a “‘real’’ budget be presented at that time. Second Rep.
Lynch and so voted.
Other business —

Rep. Bednar asked for the list of positions in the County which are filled
Or vacant as requested in December and since. Comm. Lobacki stated that
this was very difficult as people switch from full to part-time and back. ‘‘An
authorized compliment is not available’’ he stated. Rep. Bednar felt the
Commissioners should have this knowledge. They agreed the payroll would
tell who worked full or part time any given pay period. Rep. Bednar felt
“*there is a missing link’’.

4. Transfers — Temporarily tabled transfer removed from table — Unanimous vote. The paper work complete for the second transfer paper Rep.
Coutermarsh and Boisvert moved the acceptance of the transfer at a total of
$12,500.08. So voted.
7. Adjournment until April 19, 1976 by unanimous motion and vote.

Rep. Elaine T. Lyons, Clerk

HILLSBOROUGH

COUNTY EXECUTIVE COMMITTEE
April 19, 1976 — 10 A.M.
Court House, Manchester, N.H.

MEETING

Agenda
1. 11 being present Chmn. Rep. L. Record declared a quorum.
2. Minutes of the April 5th meeting were accepted with one change, Page
3, line 3, last word should be Commissioner not Rep. Motion made by Rep.
Boisvert seconded by Rep. A. Perkins and so voted.
3. Correspondence — regarding Transfer 1. On file.
4. Transfers

1 — County Jail transfer — Sheriff Shea stated that the high wages were
due to overtime, transporting of prisoners calling for 2 and 3 trips due to
legal aid and appeals, etc. After considerable discussion Rep. Lyons moved
that a total of $10,700 dollars be transfered into 421.260.102 as the transfer
must be balanced. She also added that another transfer request would be
needed before the account ran in the red. Motion seconded by Rep. Boisvert
and so voted.
Entire transfer request accepted at $13,200 by motion

oe hee

of Rep. Lyons,

seconded by Rep. Boisvert and so voted.
2 — Transfer — Register of Deeds Wages to Eqpt. Rent = Accepted at
$2000 by motion of Rep. Boisvert and Rep. Ainley and so voted.
3 — Transfer — to County Home — Food and Manchester Court House
Bldg. Repairs — Accepted by motion of Rep. Boisvert and Ainley at
$26,450. So voted.

4 — Transfer to Clerk of Court due to Jury fee increase — Motion
Rep. Sweeney seconded by Rep. Boisvert at sum of $40,000. So voted.

by

5 — Transfer to Cty Home — New Equip. — Motion for tabling by Rep.
Dwyer and Lefebvre because the Commissioners agreed to report back on
So. N.H.’s buses and renting buses. Instead the transfer was presented.
Tabled with Rep. Sweeney voting No. Comm. Beauleau did not know the
mileage, year, manufacturer or proposed driver for the requested bus.

6. Transfer — Board and Care for Manchester — Discussion as to why
Manchester ran so much higher than Nashua. Motion by Rep. Bednar that
the Chmn. appoint a committee of three to investigate the difference in
presentation and reporting Bd. and Care cases in the County. $30,000
accepted by Reps. Dwyer and Sweeney and so voted.
Committee: Rep. Bednar Chmn.; Rep. Dwyer and Rep. Sweeney.
Committee: to discuss Microfilming
Rep. A. Perkins and Rep. W. Cullity.

Court

records;

Chmn.

Lefebvre,

5. Budgets:

412-100 Clerk of Court budget moved

at $624,673

to clarify previous

vote. Moved by Rep. A. Perkins and Rep. Boisvert and so voted.

421-100 Sheriff’s Dept. Budget moved at $243,611 with Code 54 at $4,000
and Code 114 at $9,200. Motion of Rep. Sweeney and A. Perkins and so
voted.
415-100 County Treasurer — 102 — One person is funded under manpower funds for 4 months at rate of $12,000 a yr. If funding renewed
dollars not needed. Rep. Bednar questioned the Data Processing and
requested by motion that ‘‘before acting on this budget Mr. Roulx check on
Draper Fuel of Wilton’’. Seconded by Rep. Boisvert and so voted. Mr.
Roulx stated we are presently under ABS Data Center, Auburn, Me.
through NESCo of Brown Ave.
415-200 Still tabled for ‘‘docket clerk’’ information.

419-400 Manchester Court House — question of the roof all settled so the
budget was voted by motion of Rep. Dwyer seconded by Rep. Sweeney at
$128,668. So voted.
419-500 Nashua Court budget voted at $54,842 by motion of Rep. Boisvert seconded by Rep. Ainley and so voted.

421-260

County

Jail voted

at $410-813

hh

by motion

of Rep.

Sweeney

seconded by Rep. Boisvert and so voted.
423-200 House of Correction — Budget tabled because of the food-item
by motion of Rep. Sweeney ‘‘to table until May 3, 1976 seconded by Rep.
A. Perkins and so voted.

444-331-2-3 — Tabled until April 26 by motion of Reps. Sweeney and
Ainley. Mr. Roulx stated he would have a breakdown as to cases at that
time. So voted.
444-420 Old Age — Rep. Sweeney moved to table pending a look at the
report from the state next week. Seconded by Rep. Boisvert and so voted.
462-000 Farm — Tabled for Revenue report by motion of Reps. Bednar
and Boisvert and so voted. Rep. Bednar stated that reasonable figures
should be used — not $16 an hour per truck.
6. Other business —

Clerk asked about signing for borrowing-in-anticipation bonds as in past
— Mr. Roulx said nothing had required signing.

Employment list supplied by Mr. Roulx and discussion of same. Mr.
Roulx said the County Policy for part-time was 30 hours a week and under
or 1-2 months a year and this had no fringe benefits. Mr. Lobacki added
that the Dept. of Labor governs hours and the Union is negotiating them.
Mr. Roulx expected hopefully to have more information on negotiated
salaries for next week. Rep. Bednar agreed this list was a starting point. He
moved ‘‘to accept the list of positions presented by the business office listing
498 full time and 135 part time employees; part time meaning 30 hours or
less or 1 or 2 months with no fringe benefits.’ Seconded by Rep. Boisvert
and voted with Rep. Sweeney recorded as ‘‘No’’.
Commissioner

Lobacki

stated that Health Care

of Delaware

wished

to

speak to the Executive Committee. Asked who this was he said Mr. Thomas
of Greenbriar.

A space study report is due next month Comm. Lobacki stated.
Next meeting to be Tuesday, April 27th due to Fast Day on Monday.

7. Adjournment voted by all.
Rep. Elaine T. Lyons, Clerk

HILLSBOROUGH

COUNTY EXECUTIVE COMMITTEE
May 3, 1976 — 10 A.M.
County Court House, Manchester, N.H.

Agenda No.
1. Attendance

—

Twelve

being present

quorum present.

sae so ad

Chmn.

MEETING

L. Record

declared

a

2. Minutes — The minutes of the April 27th meeting were accepted as
printed. Motion of Rep. Boisvert and Coutermarsh. Amended to have Page
1 Mrs. Haynes corrected to Mrs. Hanus. So voted.
3. Correspondence: Letter from Comm. DeGrace and Mrs. Jane L.
Wentzell regarding H. of C. Rehabilitation program read. Rep. Boisvert
moved with Rep. Morgan seconding that the letters be placed on file. So
voted.
4. Transfers:

1. $4,751 for FICA Tax approved by motion of Rep. Coutermarsh and
Rep. Boisvert and so voted.
2. $1352 for H. of C. transfers approved by motion of Rep. Boisvert and
Rep. Ainley. So voted.
5. Budgets

423-200 Mrs. Hamblett, Occupational Therapist appeared before the
Committee and explained the Federal and State funding in her program as
well as private funding she has obtained. Comm.’s DeGrace and Beauleau
both agreed that they recommend her suggested funding be included in the
H. of C. budget. Motion by Rep. Coutermarsh seconded by Rep. Boisvert to
add $2100 to Code 102 and $7155 to LEA funds for the O.T. program. So
voted.
444-230 Nursing Home —

Mr. Roulx asked for an extension of time till May 15th for the Supplemental Budget for the Nursing Home. With additional help from Manpower staff patterns could be developed by that date. Rep. Record stated
that several units are going to be installed in the new laundry as the oversized (500 lb.) washer we own is in serious condition. Separate smaller
machines would allow for partial breakdown.
Rep. Bednar figured it cost $191,000 to feed employees based on 1.046c
per meal.
New positions should be highlighted so we know when they are presented
Rep. Bednar stated.
Mr.

Roulx

said

there

are

no

raises

in

the

Commissioners

recommendations made today. New requests of the Comm.’s add $266,475 to
this budget — new total $3,902,825.
Agreement to table this budget until May 17th.

423-200 Rep. Coutermarsh and Rep. A. Perkins move the H. of C. budget
including changes made earlier in the meeting at the new total of $366,390.
6. Other business —

To have the Delegation meeting in the middle of
finalized by the committee by the middle of May.

=,

June the budget must be

Delegation Chmn. Coutermarsh agreed to the May 17th date as a wrapup.
Comm. Beauleau requested that the Delegation plan to meet for a tour of
the Home (construction site) and to sample a typical noon meal at the
Nursing Home when we vote the budget.

Rep. Bednar asked for input from the three Commissioners regarding pay
raise, positions, etc.
Rep. Bednar asked for a tax rate affect
suggested budget numbers be more accessable.

statement.

Rep.

Lefebvre

Rep. Lyons and Boisvert moved that the Employees Ins. and Workman’s
Comp. be updated and all sheets updated for the May 17th meeting. So
voted.

7. The next meeting will be May 17, 10 A.M.
Manchester. Motion to adjourn agreed to by all.

County

Court

House,

Respectfully Submitted,
Rep. Elaine T. Lyons, Clerk

HILLSBOROUGH

COUNTY EXECUTIVE COMMITTEE
May 17, 1976 — 10 A.M.
County Court House, Manchester, N.H.

MEETING

Agenda No.
1. Attendance —

15 being present a quorum was declared by Chmn. Rep.
L. Record. Rep. Dwyer excused ‘‘important business’’.

2. Minutes — Were accepted by motion of Rep.
Morgan for the meeting of May 3, 1976. So voted.

Boisvert

and

Rep.

3. Correspondence —
Letter from Atty. Cloutier regarding charges collected by Asst. Atty.
Letter from Rep. Daniels re: UNH and farm study for Grasmere.

Letter with one credit, one debit in construction changes.

Clerk instructed to place letters on file.
4. Transfers —
1. $1675 Accepted motion of Reps. Boisvert and Coutermarsh — Voted.

2. $29,775 Accepted motion of Reps. Boisvert and Coutermarsh — Voted.
3. $4,850 Accepted motion of Reps. Boisvert and Coutermarsh — Voted.

5. Deferred till later in meeting.

6. Other business:
Wage Report — Rep. Spirou

at fe

Negotiations approaching contract stage with 20 items reduced to one —
wages. As soon as wages agreement is reached Wage committee will meet.
No reason to go further until that time.
Executive Session — Mr. Roulx stated that the negotiating team is to meet
Friday and is at a point of settlement. Monetary items will have to have
Delegation vote. Otherwise back to negotiating again. Rep. Bednar asked
the Commissioners stand on pay and raises. Rep. Sweeney stated this is
presently an item on the paycheck. Mr. Roulx stated Soc. Security had to be
deducted from this. The Commissioners agreed they had voted to keep this
at this time — the Delegation could decide. Rep. Spirou added that the
Commissioners have the final decision and responsibility not the Delegation.
Honest negotiations are going on but the Commissioners have the final
responsibility except for dollars. Passing it to the Delegation ‘‘is unacceptable to me and should be to the Delegation’’, he said. Rep. Spirou stated he
felt the Board could vote and present the budget ‘‘without prejudice’’ and
explain to the public. Rep. Lyons questioned the legallity of not presenting a
final figure of recommendation. Most felt this could be done ‘‘without
prejudice’’. End of Executive Session.

Rep. Coutermarsh moved that the Executive Committee present the
budget pending wage negotiations without prejudice on wages. Seconded by
Rep. Sweeney and so voted. Vote unanimous.
Bond Issue

Rep. Bednar presented two letters on Bond Issuing and said the RSA’s say
the 3 Commissioners float bonds at the most advantageous rate, not the
Treasurer. He presented copies of the letters to the Commissioners to use if
needed to inform the Treasurer. Mr. Roulx repeated as previously that the
Shawmut Bank of Boston advised on this and Comm. and Treas. are aware
of their responsibility. Rep. Bednar explained that bonds must be floated
within two years under present law and amendments are presently around to
change this and allow the County to use the State Triple A rating. County
has AA rating.

Rep. Bednar moved that we earmark the County Debt Service budget that
there be no transfers from the County Debt Account. Seconded by Rep.
Boisvert and so voted. Unanimous.
5. County Nursing Home Budget
444-230 Mr. Roulx answered questions on Code 22, 24, 114, 58, 128, and
102.
Motion by Reps. Lyons and Lynch to eliminate Code 58 $4,000 as cover
by Code 110. So voted.
Motion to remove Code 128 from Commissioners ‘‘Additional Budget”’
and place in Code 128 budget — $4000. Reps. Lyons and Lynch. So voted.
Wages explained by Mr. Roulx as more RN’s and LPN’s and less aides

a

221 total. Rep. Bednar requested a breakdown of same for the record.
Motion to accept the main budget by Rep. Sweeney and Coutermarsh.
Voted with Reps. Lyons, Lynch and Bednar voting No.

Motion to accept the ‘‘additional budget’’ with above change by Rep.
Sweeney and Coutermarsh. Voted unanimously.
Mr. Roulx stated that Code 102 has $32,000 ‘‘surplus’’ and asked for 2
positions of Dietician and Dietary Technician. Rep. Lyons stated she
resented finding money for new positions included in the budget. After
discussion Reps. Coutermarsh and Sweeney moved we accept the positions
of Dietician and Dietary Technician at $25,000. Motion to reconsider budget
by Rep. R. Perkins who voted with the majority. Sec. by Rep. Boisvert and
voted by Roll Call. Yes = Reps. Lynch, Lyons, Bednar, A. Perkins,
VanLoan, Boisvert, R. Perkins; No = Reps. Ainley, Sweeney, Cullity,
Daniels, Coutermarsh, Lefebvre. Total to reconsider = Yes 7; No 6.
Motion of Coutermarsh and Sweeney to accept the positions of Dietician
and Dietary Technician after removing $32,000 from 102 wages and funding
the two positions at a total of $25,000. So voted with Rep. Lynch voting No.
(Net reduction of $7000 from Code 102).
Motion to accept the entire budget at $8,926,514 by Rep. Coutermarsh
seconded by Rep. Sweeney and voted with Reps. Lyons, Lynch, and Bednar
voting No. Discussion followed on the large increase without wages
considered. Mr. Roulx explained the breakdown as:
Welfare
60.5%
increase = 504 Thousand
Emp. Ins.
89.9%
increase =
98 Thousand
FICA
2%
increase =
28 Thousand
Insurance
95%
increase =
69 Thousand
Court
100 Thousand
Rep. Lynch suggested we look at Insurance; Rep. Lyons suggested
Capitol Improvements; Rep. Bednar suggested we look at the whole thing;
Rep. Daniels agreed with Rep. Bednar; Rep. Coutermarsh suggested that
Inflation and services made this a fact. Rep. Sweeney felt every line has
already been examined.

Rep. R. Perkins moved reconsideration of the budget seconded by Rep.
Boisvert and so Voted by Roll Call Yes = Lynch, Lyons, Cullity, Daniels,
Bednar, A. Perkins, VanLoan, Boisvert, R. Perkins. No = Ainley,
Sweeney, Coutermarsh, Lefebvre. Total Yes = 9; No = 4.
6. Other business —

Microfilm Committee — Distributed letter and explained County share of
a camera under Superior Court would be $255; of a person to operate same

$350 total expense to County $705. No action.
Rep. Bednar requested the Chmn. to get a copy of the Management letter
from the Accountant to the Commissioners for next week.

a.

Motion to adjourn by motion of Rep. Boisvert and Ainley and so voted.

Respectfully Submitted,
Rep. Elaine T. Lyons, Clerk

HILLSBOROUGH

COUNTY EXECUTIVE COMMITTEE
May 21, 1976 — 10 A.M.
Hillsborough Court House, Manchester, N.H.

Agenda No.
1. Attendance —
present.

16 being present Chmn.

MEETING

L. Record declared a quorum

2. Minutes — of the May 17th meeting were accepted as printed by
motion of Rep. Boisvert and seconded by Rep. Coutermarsh. So voted.
3. Correspondence —
Letter from 4-H regarding budget
Daniels and Boisvert. So voted.

placed on

file by motion

of Reps.

Letter from Ferdinando Insurance — Read by Rep. Lynch and discussed.
The Insurance Co. felt there could be saved $5,000 per year at least by
putting the insurance to bid. Comm. Lobacki stated that a study showed the
best way was to have all policies based with N.H. companies and with one
firm. Comm. Beauleau stated when the policies were bid Mr. Ferdinando
would not measure the buildings and bid. Only bidder, Mr. Langlois got it.
Rep. Sweeney moved a committee of three look into this and report. He
withdrew his motion when the Commissioners agreed to study the matter.
Comm. Beauleau stated that it is the first year of a three year bid.
Farm Study is in progress with a report due for 9/1/76
reported.

Rep. Daniels

Superior Court Microfilming — can be done from the present budget
Rep. A. Perkins reported. Motion by Rep. A. Perkins that a total of $655
from 412.100 Code 114 be earmarked for microfilming. Seconded by Rep.
Boisvert and so voted.
4. Transfers — None

5. Budget —
444-230 Nursing Home — Rep. Lyons reported that in ten months the
nursing home wages were $2,035,990. Therefore adding $203,599 for each
of the remaining two months, the amount needed for wages to maintain the
same employees, the same number of hours, was $2,443,188. She questioned
the sum of $2742,075 requested by the Commissioners. Rep. Daniels moved
$300,000 be cut from the item Code 102 Wages. Seconded by Rep. Lyons
who moved to table the subject until the Comm’s were present.
Capital Improvements — Rep. Lyons moved that the sum of $32,000 be
removed from the budget as the expense of moving into the new home was
sufficient expense for one year. Discussion followed on the need to point up
the Nashua Court House. Motion voted down. Rep. Bednar moved the

<..

Nashua
second.

Capitol

Improvement

be divided to span two years budget.

No

Nursing Home — Three Commissioners being present the subject of the
tabled motion on wages was brought up. Comm. Beauleau stated that he felt
the line item was high and had never voted on that figure. Rep. Bednar
asked if they could suggest any paring in the budget and what the affected
tax rate would be. Comm. Beauleau said the Tax Commission took care of
that. Discussion continued on new positions, Jacobs report, etc. Comm.
Lobacki stated that the $25,000 for the Dietician and D. Technician was in
the Supplemental budget. Since it was also in the regular budget, Rep.
Bednar and Lyons moved that $25,000 be removed from Supp. Code 102.
So voted. Comm. Lobacki said no other new positions were in the Supp.
budget. Asked about the old budget Lobacki said only the Dietician, D.
Tech., and the Dir. of Nursing were included as new positions. Rep. Bednar
and Lynch moved that the Supp. Budget Code 102 be earmarked not to be
used for new positions without Exec. Bd. approval. So voted. Rep. Lyons
amended the Daniels motion to remove $250,000 from the nursing home
Code 102 budget to keep wages at the present level pending negotiations.
Seconded by Rep. Lynch and so voted with Rep. Sweeney voting No and so
recorded. Wages at $2735075 last Monday with $250,000 deducted and
$15,000 added for Dir. of Nursing the following motion was made. Rep.
Bednar and Lyons moved to accept the Nursing Home budget Code 102 at
$2,500,075. So voted with Rep. Sweeney recorded as voting No. Rep.
Bednar and Rep. Lynch moved that the FICA, retirement, and any other
charges be reduced in accordance with the previous motion. So voted with
Rep. Sweeney voting No.

Comm. Beauleau suggested
as many children as expected.
from Bd. and Care Children
and total budget to $100,000.

he could live with a cut in Bd. and Care as not
Rep. Bednar and Lynch moved to cut $11,000

444-332 bringing the first line total to $90,000
So voted.

Bd. and Care — Manchester — Rep. Bednar moved to reduce the first line
of 444-331 by $14,100 to $160,000 with the overall total of $175,000.
Seconded by Rep. Coutermarsh and voted with Sweeney voting No.
470,000 — Rep. Bednar moved the figure of 6% be used as the figure to
reduce Bond Interest and moved to reduce the Bond Interest by $15,000 to

total $275,935. Duly seconded and voted.
Treasurer’s office — Rep. Bednar and R. Perkins moved to earmark the
Treasurer’s budget that it includes the new employee to assist the Business
Manager (Mr. Roulx). So voted.
Income — Rep. Bednar stated that the amount of Interest received was an
insult to the tax payer. Hudson using much less money made three times the
interest he stated. Comm. said would check.

Meals — Rep. Bednar again asked for the end of meals supplied to employees. Chmn. Record stated again that these were bargaining rights and
not discussable at the moment.
Total budget — Barring mistakes in math it appeared the total budget was
$8,611,414.

spe

Rep. Lynch and Coutermarsh moved that the budget as changed by
previous motions be accepted minus the adjustments for FICA retirement
etc. without prejudice to salary change. The sum barring math error, set at
$8,611,414 before deductions. Roll Call = 14-2 voting for the budget were:
Reps. Record, Lynch, Lyons, Ainley, Shea, Cullity, Morgan, Daniels, A.
Perkins, VanLoan, Coutermarsh, Lefebvre, Boisvert, R. Perkins. Voting No
= Reps. Sweeney and Bednar.

Public Hearing — Delegation Chmn. Rep. Coutermarsh agreed to Wed.
June 16th at 7 P.M. at the Manchester County Court House for the Public
Hearing. Delegation date to be set later.

6. Other business — None
7. Adjourn — Motion of Reps. Lynch and Coutermarsh at 12:45 P.M.
Respectfully Submitted,
Rep. Elaine T. Lyons, Clerk

HILLSBOROUGH

COUNTY

EXECUTIVE COMMITTEE
May 25, 1976
Rm. 105A State House, Concord, N.H.

MEETING

Attendance: Reps. Lynch, Lyons, Boisvert, VanLoan, Morgan, Daniels,
Sweeney, A. Perkins, Lefebvre. Also Rep. Nardi of the Nursing Home
Committee. Vice-Chairman Rep. D. Lynch presided.

Report of the Nursing Home Committee by Reps. Daniels and Nardi —
Rep. Nardi addressed herself to the erronious report in the ‘‘Sunday News’’
of May 23rd. She reviewed the original action of the Delegation in voting
6.6 million dollars for the facility. The original plans called for fire sprinkler
system to cover the “rd of the building that serves as a serious fire threat.
This was the area around the boiler room, etc. After the Alvirne High
School fire the vote was unanimous to sprinkler the entire facility although
this is not mandatory but makes sense. She pointed out that all change
orders were signed by all three Commissioners. She also explained the fees
due sub-contractors and the overall fee to Wright Pierce Inc. She stated that
there is hope of monies from the Commission of the Arts to go toward the
waterfall. She stated that some expense was due to the Commissioners
changing their minds more than once on telephone service and loud speaker
systems.
_ Rep. Daniels further elaborated on the article in the N.H. Sunday News
and the extensive quotations attributed to Comm. Armand Beauleau and
Mr. Aime Boisvert.
There was a motion to have a vote of confidence in our Building Committee and to notify the Board of Commissioners that we are upset by the
errors in changes as quoted in newsprint. Unanimously voted.

Rep. Daniels added that August 12th is the cornerstone laying with each
part of the county invited to include a remembrance. The time is set at 1:30
P.M.

Motion to adjourn by Rep. Boisvert and Sweeney at 4:20 P.M. So voted.

Respectfully Submitted,
Rep. Elaine T. Lyons, Clerk

HILLSBOROUGH

COUNTY EXECUTIVE COMMITTEE MEETING
Friday, June 11, 1976 — 10 A.M.
Court House, 300 Chestnut St., Manchester, N.H.

Attendance: A quorum was declared by Rep. L. Record.
Minutes: Minutes of May 24, 1976 accepted by motion of Rep. Boisvert
seconded by Rep. A. Perkins. So voted.

Correspondence: The Clerk read a Certificate of Commendation to J. Leo
Dery, Reporter for 50 years who has been assigned to cover the Executive
Committee Meetings for the Union Leader in recent years. The citation
thanked him for honest and honorable reporting and excellent journalism.
Mr. Dery was serving his last day before retirement at the age of 72 years. A
standing ovation followed.
Transfers:
1. A transfer of $1300 interdepartment for the Communication
was approved by motion of Reps. Boisvert and Ainley and so voted.

service

2. A transfer of $144,326 was presented with the Comm. cover letter and
also a letter from the Treasurers office stating that there may be a $59,000
deficit as monies have been transfered from the Clerk of Court budget
which will now be needed. Discussion followed as to how the Commissioners could have not known this as late as May 18th when they requested
$14,700 be transfered out. Rep. Boisvert was requested to ask the Commissioners to join the Board. Reply — Busy for two or three hours. Chairman
declared a recess and personally requested their attendance.
Rep. Bednar requested by motion that the Commissioners respond by
letter as to who is responsible for the budget. He added that if it is the Comm’s
and the Treas. jointly it is illegal. Seconded by Rep. Boisvert and so voted.
Comm. DeGrace agreed to respond. Rep. Lyons brought the Comm’s
up to date on the transfers from the Court budget and asked how this could
happen. Comm. DeGrace stated they relyed on the Treas. office and Mr.
Roulx. Mr. Roulx added that it was difficult to get updated information on
Jury costs etc. from the Court. ‘‘Exclusive of the Superior Court we can
balance the year.’’ he stated. Comm. Lobacki reminded the Board that with
the encumbrance system coming in July 1 it would be easier to keep track.
He added that the home budget was too tight and if the Comm’s overspent it
would be the Exec. Boards’ fault. Rep. Lyons reminded him he knew the
amount to be spent in advance. Rep. Dwyer stated that the revised Comm’s
budget and Mr. Hardy’s budget were about the same. Comm. DeGrace
added that Mr. Hardy hadn’t broken it down to the old home and Supplemental for the new home. Mr. Roulx said he had phoned the State Tax
Commission to see what steps to take for a deficit budget. Public Hearing,
Delegation meeting, after Exec. approval.
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Rep. Bednar wished to be recorded as against phoning for opinions as
should get it in writing. The whole thing is ridiculous, so many dollars to
live within. Question was called for and Chmn. Record so ruled. Bednar
took exception as not finished. Chmn. Record called for the vote. Bednar
called for a roll call. The motion by Rep. Sweeney and A. Perkins, made
earlier, was to approve the transfers with the stipulation that more care be
taken as to the Dept.s being transferred out of. The vote = 10 Yes and 4
No. Yes. = Lyons, Ainley, Cullity, Daniels, Dwyer, A. Perkins, VanLoan,
Sweeney, Coutermarsh and Morgan. No = Lynch, Bednar, Boisvert and R.
Perkins. Rep. Bednar wished to be recorded as No because he takes exception to Acct. 290 transfers and felt it was due to irresponsible transfer
requests and that the Delegation transfer was not explained, in advance of
the meeting.

Other business —
was too low.

Rep. Sweeney stated he felt the budget for the home

Rep. Bednar wished to be recorded as feeling RSA 24:15 would show the
Exec. Board cannot approve deficits. He also asked for more information
on the breakdown to the towns and stepped out to explain to the Comm’s
what he wanted.
Auction — Rep. A. Perkins explained an auction of 7/17/76
center in New Boston for surplus county goods. Comm. Lobacki
would be a nursed bunk, a spare harrow, or whatever is unused.
3-5 thousand dollars. Mr. Langdell has offered his commission to

at the 4-H
stated this
— Maybe
the 4-H.

Nursing home — Rep. Sweeney stated that over 100 cases of illness after
an evening meal last week. — The Comm’s having left, there was no
response.
Delegation meeting — Chmn. Coutermarsh, after discussion set June 29th
at 10 A.M. at the County Farm Administration Bldg. Auditorium for the
Budget Convention and tour of the new facility.
Respectfully Submitted,
Rep. Elaine T. Lyons, Clerk

HILLSBOROUGH COUNTY EXECUTIVE MEETING
PUBLIC HEARING ON FISCAL YEAR ’76-’77 BUDGET
Held In Upstairs Court Room, Hillsborough Court House
Manchester, N.H.

June 16, 1976 — 7:00 P.M.

Rep. Coutermarsh, Delegation Chairman declared a quorum present. He
started the meeting at 7:20 P.M. to give everyone a chance to hear the proceedings then called the meeting to order. He explained the public hearing to
give ‘‘accountability to the people’’. He then went through the totals of each
budget taking questions on the line items as they came.
411-000 Delegation — Selectman Bednar suggested he would have liked a
better breakdown on the Delegation, Nursing Home Committee, and Salary
Committee.
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412-100 Clerk of Superior Court —

Chmn.

Coutermarsh explained that

this was a set item due to jurist fees, court officers, etc.

412-300 Register of Deeds — No comment
413-100 Commissioners Office — No comment

415-100 New position not noted — Mr. Bednar. Mr. Roulx — Assistant
approved previously. Mr. Bednar suggested to so note.
415-200 Number of attorneys asked by Rep. M. Sullivan. Mr. Roulx said

ae
415-300 Register of Deeds — Rep. Record explained microfilming plan.
419-400 Manchester Courthouse — No comment.

419-500 Nashua Courthouse — No comment.

421-100 Sheriff’s Dept. — Rep. Day asked about
explained this was Crime Commission funds.

LEAA.

Mr.

Roulx

421-260 County Jail — Rep. Sullivan asked if prisoners get table napkins.
Sheriff Shea answered Yes. Rep. Fleischer asked about all insurances. Mr.
Roulx explained Insurances and workmans Comp. are up.
421-510 Communications Center — No comment
423-200 H. of Correction — No comment

444-100 Welfare — Selectmans Greeley and Wood of Wilton asked about
Oil and Gas not alloted. Rep. Record stated we didn’t approve the car.

444-230 Nursing Home — Mr. Anderson explained his union is frustrated
with negotiations and the Exec. Committee’s stand on no prejudice
regarding wages. Rep. Lyons explained the stand of the Committee as not
wanting to interfere with negotiations and legally cannot negotiate for the
county. Rep. Sweeney stated he did not agree on the Nursing Home salary
line item.
Rep. MacDonald asked about the drop in gas. Mr. Roulx said item no
longer includes farm.

Rep. Sullivan asked for a raise for the
stated that no one had mentioned chaplains
Delegation. Comm. Beauleau said there was
and a Catholic chaplain living in; both work
month.

Catholic chaplain. Rep. Lyons
in the budget in 6 years on the
a Protestant chaplain living out
similar hours; both get $70 per

Sel. Bednar said he wanted updated expenditures at the meeting as
4/30/76 was stale. Mr. Roulx reminded all that by law the notice to towns
and cities must be mailed and that was the update Sel. Bednar stated he did
not agree with meals included as part of employment and felt it should be
eliminated. Mr. Gray of Nursing Home stated that Mr. Bednar did not
object to the meals as an employee of the County.
444-230 SCHEDULE

A —

Rep. Lyons explained the need for a supple-

mental budget. — To tide the move to the new facilities.

444-331-332-333 Board and Care — Question on city dropping while
towns budget goes up — Rep. Fleischer. Answer: The cities case load is
lighter according to Comm. Beauleau than last year stated Mrs. Lyons.
444-420 Mr. Gallant of Nashua
asked if Inter. Nursing Care was
budgets. Mr. Roulx answered that
cated as the County has to have
could add if the pending court case

— on Old Age Assistance — Code 150
duplicated in the County and the City
if it was in the city budget it was duplieverything in a line-item where the City
went in favor of the cities.

444-430 Permanently and Totally Disabled —
as to who is covered. Answer — veterans.

Question by Rep. Sullivan

444-471 Soldiers Aid — No questions (Manchester)
444-472 Soldiers Aid — No questions (Nashua)
444-473 Soldiers Aid — No questions (Towns)
444-510 Direct Relief — No questions (Manchester)
444-520 Direct Relief — No questions (Nashua)

444-530 Direct Relief — No questions (Towns)
444-600 N.E.E.D.S. — No questions
444-610 So. N.H. Ser. — No questions
444-620 N.A.L.C. — No questions

444-640 Youth Alt. Program — Miss Stephanie Powers explained program and that $3000 from the County and $1000 from the United Way
would equal $44,000 in matching funds.
450-100 DAR — No questions
461-000 County Extension — Did not approve the Secretary for 4-H in
Manchester as added to the budget. Previously paid by CETA funds.
462-000 County Farm —
economics of keeping farm.

Rep. Record explained the study by UNH

on

463-000 Soil Conservation — No comments.
470-000 County Dept — Mr. Bednar objected to the T.A.N. Interest as
not enough if good business practices used. Also did this include Revenue
Sharing? After several exchanges, Mr. Roulx reminded Mr. Bednar that the
right-to-know allowed the books to be examined at any time during the
business hours. He invited anyone to visit.

Mr. Bednar asked about the Revenue Sharing interest. Mr. Roulx used it
to pay bills.
Rep. Nardi also stated that right-to-know means one goes to get the info.
Note: Comm. DeGrace absent because of surgery.
Rep. Record

will have a meeting for transfers and any other letters or
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suggestions anyone may have. Sue requested to speak on Manchester
and Care at that meeting.

Chmn. Coutermarsh
have input.

thanked

Bd.

all those interested enough to attend and

Meeting adjourned at 8:55 no one having further business.
Respectfully Submitted,
Rep. Elaine T. Lyons, Clerk

HILLSBOROUGH COUNTY DELEGATION MEETING
Grasmere, N.H., Hillsborough County Farm
June 29, 1976 — 10 A.M.

Chmn. E. Coutermarsh called the meeting to order and proceeded to
outline the procedure. Each budget would be taken up separately and any
questions would be asked of each line-item as we progressed.
Budget No.
411-000 No questions
412-100 No questions
412-300 No questions

413-100 No questions
415-100 No questions
415-200 No questions

415-300 Rep. Carswell questioned ‘‘Contract Services’’. The microfilming
plan was explained. $25,000 this and next FY-protect records.
419-400 No questions
419-500 No questions

421-100 Question on the number of full time employees in this dept. Mr.
Roulx answered 23 full time plus part-time.
421-260 No questions
421-510 No questions

423-200 Rep. Carswell questioned LEAA funds. The clerk read the report
of the Occupational Therapist regarding percentage of matching funds in
various areas.
Rep. Gagnon (N.) asked about the rise in food costs. Mr. Roulx read the
breakdown given by the Seillers Dietary Management Co. Comm. Beauleau
explained the amount was to make the Nursing Home budget not carry the
jail. Rep. Bednar felt the 2 needed to be considered together and if wages
were included — same should be deducted from Line 102-wages. Rep.
Lawrence questioned the food considering the amount raised at the farm.

444-100 No questions
444-230 Motion by Rep. Nardi to pass over the Nursing Home budget
until less controversial budgets covered. Seconded by Rep. J. Cote the
motion lost.

Rep. M. Sullivan moved that the following resolution be adopted.
‘*‘Whereas, the duties of the Roman Catholic Chaplain at the Hillsborough
County Nursing Home, Home for the Aged, and House of Correction
encompass a period of seven (7) days a week and require total commitment
by the Chaplain, and
Whereas, the salary and benefits received by the Chaplain are totally
inadequate in relation to the twenty-four (24) hour a day schedule to which
he is committed.

Now, Therefore, be it resolved that the salary of the Roman Catholic
Chaplain at the Hillsborough County Nursing Home, Home for the Aged,
and House of Correction be set at the rate of One Hundred Thirty-Five
(135.00) per week plus any other benefits accruing as a result of said
service.”’
After discussion of the Protestant Chaplain and the Catholic Chaplain
Rep. Morgan moved, seconded by Rep. Spaulding, ‘‘that the item be tabled
and reported to Legislature.’’ So voted. The discussion questioned the
division of religion and state.
— Rep. Spirou asked the number now in house. Answer = average 400
presently 423. He questioned Code 44 — Physicians Services. A = best
guesstimate of who might become seriously ill and charges therefor.
Question on wages. Rep. Coburn asked how figure was arrived at. Rep.
Lyons explained the 12 month average and new positions made up total.

— Rep. McDonough stated the County had not negotiated in good faith,
they had violated the Collective Bargaining Act, not discussed the classification plan with workers.
Motion by Rep. Lyons for the Executive Committee ‘‘that we accept the
Jacobs report as it pertains to wage classification of employees with an
average increase of approximately 2'2%. The wage total = $94,960 to be
broken down to wages, Social Sec., Insurance, and the various accounts
shall reflect charges as presented in the Jacobs Report. The amount in the
Jacobs report shall be footnoted: Those Departments not implementing the
Jacobs report shall not expend these funds. Rep. Lyons explained the Committee stand as decided June 25, 1976. After discussion on the motion
seconded by Rep. Record, Rep. Normand moved ‘‘to table the motion until
a time certain with copies of the Jacobs report to be set to all with a 2
week minimum to analize the impact of this.’’ Seconded and so tabled.

— Rep. Spirou stated that the Salary Committee had received no specific
recommendation on the state of Negotiations so could not report without
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the Commissioners taking a stand and so informing his committee. Rep.
Wheeler pointed out that ‘‘groceries don’t wait’’ and a cost of living
increase is needed.
— Rep. Spaulding moved to ‘‘mail to all members a copy of the Jacobs
report (full report) and the Exec. Committee meet with the County
Employees and their representatives to discuss the Jacobs Report and report
back to the Delegation no later than August 16th with their recommendations. Seconded by Rep. Woodruff.
— Rep. Spirou moved to amend the Spaulding motion to ‘‘postpone the
budget hearing until August 16th and have a continuing budget until that
time.’’ Spirou added that the Commissioners in negotiations presently,
might find two months would clear the air. Rep. Bednar stated that the
Exec. Comm. made its recommendation, the Jacobs Report classifications
at $94 plus thousands, and postponement was irresponsible. He further
stated he felt county employees had no right to belong to a Union. Rep.
Wheeler took exception. Rep. McDonald asked to No. of employees A =
519 full-time; 120 part-time. Rep. Dwyer agreed with the Spirou amendment
as he felt perhaps the two missing Commissioners might be able to attend
the next meeting and wished it recorded that Comm. Lobacki and DeGrace
were in Salt Lake City at a Conference. Comm. Beauleau being the sole
attending member. Rep. Day called for the question. A Roll Call was
requested and sufficiently seconded. The Spirou Amendment passed on Roll
Call (copy attached) 41 for, 27 against.
Spaulding motion carried on a voice vote.

Chmn. Coutermarsh declared the Delegation
Time and place to be announced.

at recess until Aug.

16th.

Respectfully Submitted,
Rep. Elaine T. Lyons, Clerk
Hillsborough County Delegation

ANNUAL

REPORT BOARD OF COMMISSIONER

It will be noted that the Fiscal Year 75-76 was a year of many changes. It
was a year of ups and downs, but they were mostly ups. We members of the
Board of Commissioners feel in general, that it was a year of progress.

We were able to procure an able Home Administrator in the person of
Kendall Page, who has the responsibility of administration, the operations
of our old institution consisting of four hundred and ten patients, and also
the preparation for the transition of the old Home to our new Home which
should be ready for occupation in the next few months. The construction of
our new three hundred bed unit is progressing ahead of schedule with no
flaws whatsoever.
The State of N.H. Division of Public Health Services have notified us that
because substantial and satisfactory progress has been made at the Nursing
Home in implementing the plan of correction, our Medicaid Provider Agree-
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ment shall continue through its full term and not be cancelled.
We are operating our accounting procedures with the new encumbrance
system, as requested by the Department of Revenue Administration.
We are happy
substantially.

to report

that our

welfare

costs

have

been

decreased

We have also initiated in our Purchasing Department yearly bidding
practices on special items thereby saving a considerable amount of money.
We would like to thank all of our County employees for their devoted
dedication, and also a salute to our County Delegation as well as to our
Executive Committee. We feel that much credit should be bestowed on our
Building Committee, namely Rep. Louis Record, Rep. Theodora Nardi and
Rep. Forsaith Daniels, for the numerous unpaid hours taken to supervise the
construction of our new Home.

We would also like to thank all other County Offices and departments for
the wonderful spirit of cooperation they have shown to make our task that
much easier.
Gerard J. DeGrace, Chairman
Hillsborough County Commissioners

CHARPENTIER, DERY & ROY
Certified Public Accountants
40 West Brook Street
Manchester, New Hampshire 03104
(603) 669-7337

Richard A. Charpentier, CPA
Andre L. Dery, CPA
Henry L. Roy, CPA
January 16, 1976

To the Board of Commissioners
County of Hillsborough
Manchester, New Hampshire
We have examined the balance sheet of the General Fund and Bond Fund
of the County of Hillsborough as of June 30, 1975 and the related statement
of revenues and expenditures and changes in fund balance for the fiscal year
then ended. Our examination
was made in accardance with generally
accepted auditing standards and accordingly included such tests of the
accounting records and such other auditing procedures as we considered
necessary in the circumstances.
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The County has not maintained a record of its general fixed assets and
accordingly a statement of general fixed assets, required by generally
accepted accounting principles, is not included in the financial report.

In our opinion the financial statements referred to above present fairly the
financial position of the County of Hillsborough at June 30, 1975 and the
results of its operations and the changes in its fund balance for the year then
ended, in conformity with generally accepted accounting principles consistently applied during the period except for the change, with which we
concur, from the cash basis of accounting to the modified accrual basis of
accounting.
Charpentier, Dery & Roy
Certified Public Accountants

CHARPENTIER, DERY & ROY
Certified Public Accountants
40 West Brook Street
Manchester, New Hampshire 03104
(603) 669-7337

Richard A. Charpentier, CPA
Andre L. Dery, CPA
Henry L. Roy, CPA

April 6, 1976
To the Board of Commissioners
County of Hillsborough
Manchester, New Hampshire
Gentlemen:

In addition to the audit report for fiscal year ended June 30, 1975, we are
hereby submitting a summary of our observations and recommendations
regarding the County’s record keeping and system of internal control.

The comments which follow are presented for management purposes and
are not considered necessary for a fair presentation of the basic financial
statement contained in the annual report.
iv

Treasurer’s Office

A.

Checking Account — not reconciled regularly. Bank statements
should be reconciled monthly and balanced to the general ledger
account. Since the business manager has control over the
issuance of checks and subsequent recording, we recommend

that the checking account be reconciled by someone other than
the business manager.
Payroll — During the course of our audit we distributed payroll
checks at the Nursing Home and in the Superior Court. There
were no exceptions to our distribution test since all checks were
accounted for. However, in the Nursing Home we found that
time cards were not verified for mathematical accuracy. As a
result of this distribution, we detected a weakness in the internal controls regarding payroll in that department heads
have direct communication with the service center and often
initiate changes to the payroll without notifying the Treasurer’s
Office. We recommend that any changes made to the payroll
should be handled through the payroll clerk of the Treasurer’s
Office and the service center should be notified that changes
cannot be accepted by department heads.
Internal Auditor — Last year we recommended the use of an
internal auditor to verify the activities and transactions of all
County departments on a periodic basis. This has not been
implemented to date, but we feel the County should move in
this direction. We also feel that centralized accounting should
be a short range goal of the Commissioners.

Il.

Il.

Superior Court

A.

Checking Account — not reconciled regularly.

B.

Revenue and Cash Receipts — Due to the number of individuals
operating the NCR machine and the lack of written procedures,
numerous errors are made during the year although most are
subsequently reconciled. We recommend the operation of the
NCR machine be limited to certain individuals thereby reducing
the time used to locate differences. An audit trail for monies
received from attorneys is at present non-existent and the
attorneys subsidiary cards are lacking a control card which
should be reconciled to the cash receipts journal on a monthly
basis. Since the amount due from attorneys is substantial, we
feel the Court should be recording its revenue on the accrual
basis and accounting for its accounts receivable.

Sheriff’s Office

Accounts Receivable — the failure of having a control card, which
is reconciled to the cash receipt journal monthly, prevents the department from having an adequate audit trail.

IV.

Register of Deeds
Maintains an unauthorized petty cash fund from the receipt of cash
for the sale of stamps and usage of the postage meter.
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V.

General Items

A.

There are inconsistencies in escrow funds held by the County.
Interest earned on ‘‘Patients’’ Savings Accounts is being used
by the County, whereas interest earned in savings accounts held
by the Clerk of Courts is returned to the owner and the
Sheriff’s Office maintains its escrow funds in a checking account. Amounts received by all departments, classified as either
escrow or trust funds, should be reflected in the County’s
general ledger.

B.

The Department of Revenue Administration for the State has
issued a manual entitled ‘‘Uniform Systems of Accounts for
County Government”’ and we believe the Commissioners should
comply with the suggested systems. In general the County has
complied with the manual, but still lacks a General Fixed Assets
Group of Accounts; and several departments, namely Registry
of Deeds, Sheriff’s Office and Superior Court, are on the cash
basis whereas they should be recording income when earned.

C.

The Patients’ Savings Account consists of one passbook containing approximately $90,000 at the balance sheet date which
is not entirely covered by insurance since the maximum FDIC
insurance is $40,000. We recommend the establishment of other
passbooks to be adequately insured. This would also apply to
any savings accounts maintained by the Clerk of Courts.

D.

Although the audit trail has now been established and appears
to be functioning properly, a substantial adjustment to surplus
was made because of the problems encountered in the transition period between service centers.

In closing, we would like to take this opportunity to express our appreciation for the courtesies and cooperation extended to us by all department
personnel who assisted us. If you have any questions regarding the foregoing or if we may be of assistance, please advise.
Charpentier, Dery & Roy
Certified Public Accountants

October 8, 1976
To the Board of Commissioners

County of Hillsborough
Manchester, New Hampshire
We have examined the balance sheet of the General Fund, Bond Fund and

ee
+ Ue

Agency Fund of the County of Hillsborough as of June 30, 1976 and the
related statement of revenues and expenditures and changes in fund balance
for the fiscal year then ended. Our examination was made in accordance
with generally accepted auditing standards and accordingly included such
tests of the accounting records and such other auditing procedures as we
considered necessary in the circumstances.

The County has not maintained a record of its general fixed assets and
accordingly a statement of general fixed assets, required by generally
accepted accounting principles, is not included in the financial report.
In our opinion the financial statements referred to above present fairly the
financial position of the County of Hillsborough at June 30, 1976 and the
results of its operations and the changes in its fund balance for the year then
ended, in conformity with generally accepted accounting principles applied
on a basis consistent with that of the preceding year.
Certified Public Accountants

CHARPENTIER AND DERY
Certified Public Accountants
40 West Brook Street
Manchester, New Hampshire 03104
(603) 669-7337

Richard A. Charpentier, CPA
Andre L. Dery, CPA

Dennis G. Carey, CPA
Chester C. Raymond
Lawrence B. Martin
George Branscombe
October 8, 1976

To the Board of Commissioners
County of Hillsborough
Manchester, New Hampshire
In addition to the audit report for fiscal year ended June 30, 1976, we are

hereby submitting a summary of our observations and recommendations
regarding the County’s record keeping and system of internal control.
The comments which follow are presented for management purposes and
are not considered necessary for a fair presentation of the basic financial
Statement contained in the annual report.

— $e

Our review of the accounting system and procedures used by the County
Treasurer’s office showed that a majority of the recommendations made in
prior years have been implemented, including the establishment of an adequate audit trail. The addition of an internal auditor has, in our opinion,
contributed significantly to the improvement noted.

It is our opinion that, due to the volume of documents that are now being
processed through the Treasurer’s office, a system of internal processing
control should be implemented, not only in the Treasurer’s office but by all
other County Divisions which forward data to the Treasurer’s office. The
concern of the controls would be with monitoring the accuracy of processing
and with ensuring that no data is lost or misplaced during delivery or
processing.
We also recommend that centralized accounting should be a goal of Hillsborough County. We are aware, however, that the only way this can currently be done is on a purely voluntary basis. It is our recommendation that
steps should be taken by those responsible, to modernize current New
Hampshire statutes that would allow centralized administrative authority in
the conduct of financial affairs for Hillsborough County.

In closing, we would like to take this opportunity to express our appreciation for the courtesies and cooperation extended to us by all department
personnel who assisted us. If you have any questions regarding the foregoing or if we may be of assistance, please advise.
Certified Public Accountants
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EXHIBIT A
COUNTY OF HILLSBOROUGH
GENERAL FUND
BALANCE SHEET
JUNE 30, 1976

ASSETS
CASH

$

Petty Cash
Cash (Including Certificates of Deposit of $700,000)

4,300
820,998
825,298

Total Cash

RECEIVABLES
Nursing Home
Clerk of Court
U.S. Treasury

$197,489
21,096
97,238
9,703

Other

325,526

Total Receivables (Note B)

INVENTORY (NOTE A)
Inventory
Less — Reserve for Inventory

109,860
109,860

PATIENTS’ FUNDS — NURSING HOME
(CONTRA) (NOTE D)

114,373
$1,265,197

Total Assets

LIABILITIES AND FUND BALANCE
CURRENT LIABILITIES
State Deed Tax
Vouchers Payable
Employee Payroll Deductions
Employees Fund
Due Bond Fund

$

Total Current Liabilities

APPROPRIATIONS

FORWARDED

(EXHIBIT F)

PATIENTS’ FUNDS — NURSING HOME
(CONTRA) (NOTE D)
BALANCE

1,266,881
12,879

119,521
1,399,281

Total Liabilities

FUND

45,053
202,667.
70,900
207
948,054

(134,084)

(EXHIBIT D)

Total Liabilities and Fund Balance

—=68es

$1,265,197

EXHIBIT B
COUNTY OF HILLSBOROUGH
BOND FUND — BALANCE SHEET
JUNE 30, 1976
ASSETS
DUE FROM GENERAL FUND
CONSTRUCTION IN PROGRESS —
NURSING HOME

$ 948,054
3,851,946

$4,800,000

AMOUNT TO BE PROVIDED FOR PAYMENT
OF LONG-TERM DEBT

1,920,000

Total Assets

$6,720,000
LIABILITIES

BOND ANTICIPATION NOTES
PAYABLE (NOTE A)

$4,800,000

BOND PAYABLE IN FUTURE YEARS
Courthouse Bonds — 4.3% (Note B)
Fiscal Year Change Bonds — 4.5% (Note C)

$1,020,000
900,000

Total Liabilities
NOTE

1,920,000

$6,720,000

A — The bond anticipation notes are due to the National Shawmut
Bank of Boston as follows:
Date of
Purchase

Date of
Expiration

Interest
Rate

10/08/75
03/24/76
06/01/76
06/01/76

08/02/76
08/02/76
08/02/76
08/02/76

4.88
3.40
3.34
3.14

Face
Value

$3,100,000
500,000
600,000
600,000

$4,800,000
NOTE

B —

The Courthouse Bonds were issued September 1, 1968 with
$85,000 payable each year for 20 years. Interest is payable
March 1 and September 1 through the New England Merchants National Bank.

NOTE

C —

Fiscal Year Change Bonds were issued December 1, 1973 with
$600,000 due the first year and $300,000 due each of the next
four years. Interest is payable June 1 and December | through
the National Shawmut Bank.

EXHIBIT C
COUNTY OF HILLSBOROUGH
AGENCY FUND
BALANCE SHEET
JUNE 30, 1976
ASSETS
FUNDS HELD IN ESCROW
Sheriffs Department
Checking Account

$

Clerk of Courts
Individual Passbooks
Savings Account
Checking Account

8,037

$372,835
264,510
64,954

Total Assets

702,299

$710,336
LIABILITIES

SHERIFFS DEPARTMENT
Partial Payments on Execution
Cash Bonds Pending Court Order
Proceeds of Sheriffs Sales
Holding Non Est. Fees
Unclaimed Checks and Other

$

3,160
2,764
1,489
435
189

8,037
CLERK OF COURTS
Cash Held Pending Outcome of Cases
Cash Bail
Amount Due Hillsborough County Treasurer
Transfer Cases
Naturalization Fees

Total Liabilities

$637,387
32,416
21,096
10,937
463

702,299

$710,336

56—

EXHIBIT

D

COUNTY OF HILLSBOROUGH
GENERAL FUND
CHANGES IN FUND BALANCE
FISCAL YEAR ENDED JUNE 30, 1976
FUND BALANCE — JUNE 30, 1975
$255,206
FUND BALANCE — JUNE 30, 1976 (EXHIBIT A) (134,084)
DECREASE

IN FUND BALANCE

$389,290

ANALYSIS OF CHANGE
INCREASE IN FUND BALANCE
Unexpended Appropriations (Exhibit F)
Surplus Revenue (Exhibit E)
Recapture of Previously Written-Off
Uncollectible Accounts
Refund of Retirement Contributions —
Employers Share
Refund of Prior Years Insurance Premium
Recovery of Prior Years FICA Tax
Additional Funding of Prior Years Grant
Stale Dated Checks
Accrued Interest Receivable

$171,356
150,214
8,676

4allon
2,038
1,559
847
806
3,200

340,931
DECREASE IN FUND BALANCE
Adjustments to Appropriations
Applied to Fiscal 1976 Appropriations
Payment of Prior Years Overallowance from
N.H. Department of Welfare
Year End Adjustments

309,763
348 362
67,336
4,760
730,221

DECREASE

__
$389,290

IN FUND BALANCE

zt.

EXHIBIT E
COUNTY OF HILLSBOROUGH
GENERAL FUND
STATEMENT OF ESTIMATED AND ACTUAL REVENUES
FISCAL YEAR ENDED JUNE 30, 1976
Over
(Under)

REVENUES
Surplus Used to Reduce
County Taxes
Current Revenue:
Taxes

Income from Departments:
County Nursing Home
County Farm
Register of Deeds
Superior Court
County Jail
Sheriffs Department
House of Correction
Welfare Reimbursements:
Direct Relief
Soldiers’ Aid
Board and Care of Children
Old Age Assistance
Miscellaneous Revenue:
Revenue Sharing Funds

Budget

Actual

$ 348,361

$ 348,361

ae

3,518,339

2,275,000
110,000
225,000
200,000
17,000
70,000
4,000

2,492,657
74,632
230,619
157,296
20,473
84,692
4,167

217,657
(35,368)
5,619
(42,704)
3,473
14,692
167

1,000
12,000
7,000

1,030
1,501
20,771
3,870

30
1,501
8,771
(3,130)

399,442
50,000
20,000
2,500

399,442
26,875
22,i15
2,416

(23,020)
Z,112

$7,259,642

$7,409,856

$150,214

JS

Interest on Investments

Rental Income
Miscellaneous Income

Total Revenues ~

Budget
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COUNTY OF HILLSBOROUGH
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 1976
Note

A.

Summary of Accounting Policies
The following is a summary of significant accounting policies
followed in the preparation of the financial statements. The
policies conform to generally accepted accounting principles and
have been consistently applied.
1. Assets and liabilities, and revenues and expenses
nized on the modified accrual basis of accounting.

are recog-

2. Inventory Valuation — Inventories are stated at the lower of
cost (first-in, first-out method) or market.

The periodic inventory system has been implemented by the
County and under this system the reserve for inventories account is adjusted for the net changes in inventories at the end
of each accounting period.
Note

B.

Accounts Receivable

Amounts due the Sheriff’s Department, the Register of Deeds and
the Clerk of Courts are not recorded as an asset or income. This

is inconsistent with the handling of receivables and, if recorded,
would increase the assets by approximately $5,300, $6,700 and

$7,800 respectively.
Note

C.

Unrecorded Liability

Subsequent to the County’s June 30, 1975 fiscal year end and the
approval of the 1975-1976 budget, the results of an audit by the
State of New Hampshire Department of Welfare of the County
Nursing Home reflected an overallowance to the County Nursing
Home of $106,071. During fiscal year ended June 30, 1976 the
New Hampshire Department of Welfare applied $67,336 due the
County Nursing Home to the prior years overallowance reducing
the amount due to $38,735.
Note

D.

Patients’ Funds — Nursing Home (Contra)

The variance of $5,148 resulted in a delay in transferring of funds
from the general fund checking account to the patients’ fund
checking account. An appropriate amount was in fact transferred
July 16, 1976.

Ena
}oe

EXHIBIT G
SCHEDULE OF COUNTY PROPERTY
Description

Additions

Bal. 6/30/6

$2,527,900
536,658

$38,123

$2,566,023
536,658

2,607,200
1,810

24,765

2,631,965
1,810

11,946

466,679
14,284

925,432
56,007

18,801
2,598

944,233
58,605

$7,124,024

$96,233

$7,220,257

Bal. 7/1/5

Land & Buildings
Court Houses
Jail
Nursing Home, Farm &
House of Correction
Communication Center

Furniture & Equipment
Court Houses

Jail
Nursing Home, Farm &
House of Correction
Communications Center

TOTALS

454,733

14,284

anilfons

EXHIBIT H
REPORT OF REVENUE SHARING TRUST FUND
HILLSBOROUGH COUNTY
F/Y ENDED 6/30/76
Balance 7/1/5
Receipts
Total Available

Use of Appropriated Funds:
Sheriff Dept. — operating expenses
House of Correction — operating expenses

Total Used

$ 10,498.88
388,943.00
$399 441.88

$225,000.00
174,441.88

$399,441.88

ANNUAL REPORT OF THE
HILLSBOROUGH COUNTY NURSING HOME
NO. OF EXPIRATIONS
JULY 1975
AUGUST 1975
SEPTEMBER 1975
OCTOBER 1975
NOVEMBER 1975
DECEMBER 1975

8
6
7
5
1
10

TOTAL

37

JANUARY 1976
FEBRUARY 1976
MARCH 1976
APRIL 1976
MAY 1976
JUNE 1976

7
ri
10
3
3
14

TOTAL

GRAND

48

TOTAL

85

RESIDENTS—HILLSBOROUGH
Total # of patient days
Total # of weeks

COUNTY

HOME
144,404 days
20,630 wks.

Total Expenditures
Cost per Day

$3,574,384
$24.75

sabi.

HILLSBOROUGH COUNTY
SHERIFF’S OFFICE
Manchester, N.H.

To the Honorable Board of Commissioners
Hillsborough County
Gentlemen:

Herewith is submitted the reports of the County Jail for the Fiscal Year
1975 - July 1, 1975 thru June 30, 1976.

Number of Prisoners in Jail on July 1, 1975
Number of Prisoners admitted since July 1, 1975
Daily average from July 1, 1975 to June 30, 1976
Largest number on any one day
Smallest number on any one day
Number discharged since July 1, 1975 to June 30, 1976
Number of Prisoners in Jail on June 30, 1976
Total number of man days of incarceration by
prisoners and pre-trial inmates
Total number of meals served

TOTAL EXPENDITURES
Cost of each prisoner

49
1042
57
81
38
1054
42

20,828
62,484

$404,271.00
$19.40 per day
James K. Clougherty, Jailer
Lawrence J. Shea, Sheriff

HILLSBOROUGH COUNTY
SHERIFF’S OFFICE
Manchester, N.H.

1975-76 SHERIFF’S REPORT
The Sheriff’s work is never done. He rides in the early morning mist and
the silver moonlight or the night. He has two departments, with separate
budgets — The Sheriff’s Office and the County Jail, and business is increasing in each department every year.
The Sheriff’s office takes care of all civil work, which involves about six
hundred (600) Attorneys in the course of a year, amounting to several cases
from each. The office also handles all finances for the whole operation, the
Office, Jail and Bailiffs in Court. They also make arrests on Capias’ issued
by the Court, both civil and criminal. We travel around New Hampshire and

a

all over the U.S.A.,
borough.

picking up prisoners wanted in the County of Hills-

The Jail always an average of about 50 prisoners, both men and women.
These people create a lot of work, taking them to the Courts, State Prison,
County House of Correction, State Hospital, doctors, dentists, Psychiatrists, etc., etc. One of the big burdens on the Jail are pre-trial prisoners who
come from the District Courts on misdemeanors on small bails that they are
unable to obtain. They are usually held about 45 days before they get back
to Court. This entails a great expense to the County, as they have to be fed,
clothed and receive medical attention, etc. Also, another great expense are
prisoners who are sentenced to the State Hospital, either for life or pre trial
examination. This runs from a month to a year before we can get them in. I
would recommend that the Legislature take a long look at these areas in the
correction field, as they are both out of line.
Throughout the year we have received praise and complaints about our
work, but we have tried to play it by ear and take a page at a time and
worked out our problems, to the best of our ability and all things considered
we had a pretty good year.
The following are a few of our financial accomplishments:
Received fees and travel from Attorneys for services rendered
Income to the Jail

$ 84,691.65
20,472.70

Total deposit to County Treasurer
Arreages paid to Probation Department
Bail collected for Superior Court

$105,164.35
25,137.20
10,425.00

We also did a lot of free work for the Southern N.H. Legal Services. (This
is a Federal Legal Service, created to provide legal services for the indigent
people and the U.S. Supreme Court has ruled that the County shall pay for
these services).
Lawrence J. Shea

Sheriff

HOUSE OF CORRECTION
ANNUAL REPORT — 1975-1976
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$4,061.00

Fines Monies Processed Through H.O.C. ..............00005

$6,215.00

The following is the annual report of the House of:Correction for the
period of July 1, 1975 through June 30, 1976. Last year at this time our
business operation was in its infancy. I am happy to report that we are now
well established. All matters pertinent to the running of the House of
Correction are handled from within.
We take pride in telling you that the House of Correction ended fiscal
year 1975-1976 with a surplus of several thousand dollars in its budget.

The year 1976 saw the completion of a much needed lock-up system. The
County had previously been the recipient of much adverse publicity as a
result of this deficiency. It was through an L.E.A.A. Grant that our need
was met.
Ruth Hamblett, Program Director has expanded the House of Correction
Inmate Program as a result of funds provided through L.E.A.A. Grants.
We now have a Repair-Workshop, staffed with two part-time carpenters and
equipped with several pieces of new electrical equipment. The program not
only affords the Inmates an opportunity to develop skills in woodworking
but it also supplies much needed recreation and an outlet for restless energy.
Two volunteer teachers, Mrs. Beck and Mrs. Lafleur come to the House

of Correction
disabilities.

on a regular basis to assist Inmates

with special learning

The Basic Education Class taught by Cynthia Smith, M.A. Ed. has been
expanded to include female Inmates. Mrs. Smith has established a Library
of books and games for Inmate use. She was instrumental in bringing a
lecturer from the Currier Art Gallery to speak to the Inmates. A representative from a local bank instructed Inmates on the legal aspects of banking. A
fun class taught by Mrs. Smith called, Bachelor’s Survival (Dinner-in-a-pan)
was enjoyed by the Inmates. Future enrichment programs are presently in
the making, thanks to Mrs. Smith.
We graciously extend our thanks to L.E.A.A. for its approval of an
1.B.M. Correcting typewriter. It has been a boon to the heavy work-load of
our Business Office.

Although the Courts have been sentencing female Inmates to the House of
Correction for many years, we have not had sufficient money in our Budget
to add Matrons. Our Staff now includes three Matrons provided for us
through an L.E.A.A. Grant.
L.E.A.A. has also appropriated grant monies for a staff Psychologist for
the House of Correction.

Ries

An, on-the-premise Chaplain, Fr. O’Connor visits and councils the
Inmates on a regular basis. Ministers of other faiths also make frequent
visits to the House of Correction.
Vocational Rehabilitation presently has a Program working in the House
of Correction.
A volunteer student Psychologist from St. Anselms College spent a great
deal of time evaluating and counciling Inmates this past year.

Total Inmate days were down 2,332 from Inmate days served the
year. Total number of work-releases granted for this fiscal year
times greater than the total number granted the previous year.
taken in from work releases was $1,639.00 greater than the revenue,
last year. Fine monies this year amounted to $6,215.00.

previous
was five
Revenue
taken in

Several new programs have been instituted this past year. These programs
will hopefully serve to rehabilitate some of our young men and women. I
feel it has been a year of real progress. I wish to extend my thanks to these
volunteers and also to the fine staff here at the House of Correction. I
would also like to take this opportunity to thank our County Commissioners, the Hillsborough County Executive Committee and the County
Delegation for their cooperation.
Respectfully Submitted,
Denis F. Casey, Head Jailer

FARM OPERATION

1975-1976

Inventory of Livestock
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Sale of Piglets

Piglets
Piglets (bid)
Piglets (bid)
1 Boar & 3 Sows
1 Boar

11-26-75
12-15-75
11-21-75
9-15-75

72 piglets

$30.00

$2,160.00

90 piglets
53 piglets

20.00

1,800.00
1,000.00
581.00
25.00

25.00

Total Sale of Pigs

9784

$5,566.00

Cash Receipts

I
flies Bt ges sere exist, sigh sive bo iu wit eed $63,815.14
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Total Cash Receipts

$69,760.31

Harvest of Crops

Potatoes
Beets
Onions
Corn
Tomatoes
Cukes
Peppers
Beans
Radishes
Radishes

19,097 Ibs.

$0.03 per Ib.

3 bu.
6 bu.
73 bags
38'% bu.
a5 40lne
12 bu.
18% bu.
7 boxes
10 boxes

4.00
4.00
5.00
6.00
5.50
7.50
11.00
5.50
5.00

per
per
per
per
per
per
per
per
per

bu.
bu.
bag
bu.
bu.
bu.
bu.
box
box

Market Value of Produce Supplied Nursing Home

$572.91
12.00
24.00
365.00
231.00
195.25
90.00
203.50
38.50
50.00
$1,782.16

Beef & Veal Supplied Nursing Home

Beef
Beef
Veal

10,964 Ibs.
690 Ibs.
290 Ibs.

$0.77 per lb.
0.70 per lb.
0.90 per lb.

Market Value of Beef & Veal Supplied Nursing Home

$8,468.90
483.00
261.00

$9,212.90

Other Crops

175 tons of hay in barn
(estimated cost $50.00 a ton if purchased)
340 tons of silo corn

$8,750.00
6,800.00

(estimated cost $20.00 a ton if purchased)

Total Value of Other Crops

a

Pe.

$15,550.00

Services Rendered Nursing Home
My men work throughout the County Complex and also supervise
Inmates in their work on the Complex. A farm truck is used and one farm
hand works nine hours a day, seven days a week, on a laundry and rubbish
detail. The shoveling of paths and clearing of snow from the entire Complex
is done with farm vehicles and farm hands. The grounds of the entire Complex are maintained by my men and Inmates under the Supervision of my
men. A monthly bill is presented to the Nursing Home Administrator for
these services.
Total Services Rendered the Nursing Home

$27,998.16

Our Cash Income for the year, Produce Distribution and Equipment and
Man Hours Supplied to Other Departments total one-hundred and twentyfour thousand, three-hundred three dollars and fifty-three cents.

GRAND

TOTAL

$124,303.53

I feel the most important role played by the Hillsborough County Farm
cannot be measured in dollars and cents. This role is the therapeutic value
provided Inmates of the House of Correction through work on our Farm.
My men and I are willing to help in any way we can to maintain the
concept of the County Complex. Though we may be separated by virtue of
separate budgets we are still one when it comes to talk of County government. And, we sure have heard a lot of County talk this past year. I hope

this coming year we’ll all be able to settle down and do the job we were hired
to do and are most suited to.
I’d like to take this time to thank fellow employees and County Officials
who have assisted me in carrying out my duties here on the Farm this past
year.
Sincerely,
Zealous Shove
Farm Supervisor

1975 - 1976 REPORT OF THE HILLSBOROUGH
COUNTY COOPERATIVE EXTENSION SERVICE
To: The Honorable Board of Hillsborough County Commissioners
Gentlemen:
It gives me

pleasure

to present

this report

= ye

of Cooperative

Extension

Service activities in 1975-1976.

We have been in our new quarters for just over a year and a half and it is
amazing how the number of callers and visitors to the office have increased.
The ease of parking, the fact that we can display materials, and all
U.S.D.A. Agencies can be seen at the one stop have all contributed. On July
1, 1976 the Farmers Home Administration moved into the two empty offices
upstairs so now the U.S. Soil Conservation Service, the Agricultural Stabilization

&

Conservation

Service,

FmHA

and

the Cooperative

Extension

Service are all in the same easy to reach building.
We also have two branch
Extension Service programs
Court House and handles
Nashua office is in the John

offices in Manchester and Nashua where limited
are available — the Manchester Office is in the
Urban 4-H and nutrition programs while the
Collins Center in Nashua.

Space doesn’t allow to go into details about the programs and services we
are making available to the residents of the county but you may be interested in some that the agricultural agent arranged or participated in.
There was much interest in home gardening — many of these folks were
gardening for the first time and we received many calls and visits. One day I
actually received 53 garden phone requests.
Chinch bugs have become more of a problem to lawns all around the
county — many people lost their lawns to the feeding of this pest — again
we received many requests for information.
We have been given the responsibility for training people to prepare them
for their pesticide certification exams. During the year over 160 were trained
and certified. I also held a training session for a local exterminator and his
crew of 12 men.
We have tried to develop special programs to meet the needs of residents.
Some of the programs offered this year included two meat cutting demonstrations, a home wine making session, a program on woodstoves and
heaters, backyard livestock raising, forage crops, home water systems, home
sewage systems, gardening etc.
A couple of other projects that we have been requested to assist with include — a turf seeding problem at Camp Allen in Bedford, a greenhouse for
the handicapped at Crotched Mt. Hospital in Greenfield.

Since January we have been without the service of an Extension Fruit
Specialist at U.N.H. so I have been asked to assist with problems pertaining
to fruit growing in our neighboring counties. An all day fruit tree pruning
school in Cheshire County had over 140 in attendance. The fruit growers
meeting I arranged in the county was also well attended.
Each day many new people call on the Extension Service for help or
advice and we expect this will continue to increase as we provide a good
useful service and as more people move into the county.

The 4-H Youth Development Program
The 4-H Youth in Hillsborough County now number over 8000 strong.
This is a real increase in both the traditional and special interest groups.
Actually, according to statistics compiled this year there are 8,812 youth
who have been involved in one or more 4-H programs. The traditional program — with clubs, and local leaders reached 3488 boys and girls, Shortterm special interest programs reached 5324 youth in most communities in
the county. The 4-H youth participated in almost 13,000 project areas. The
cities — Manchester and Nashua account for over 35% of the enrollment in
traditional programs and about 85% of the special interest programs.

Special and on-going activities and events compliment the program and
provide a public image of the true program to the ‘‘man in the street’’. Mall
days in Nashua reach thousands of prospective members and their parents.
The Hillsborough County Fair which is basically 85% 4-H reaches an estimated 10-15,000 people each year. The Goffs Falls Summer Day Camp in
Manchester was highly praised by all for its educational programs this summer. Two sessions of a special camp program for Horsemanship members
was held at the 4-H Youth Center in New Boston.
The voluntary leadership, a vital part of this youth program, produces
some of the finest youth leaders in the area. As staff we are extremely proud
of the 4-H leaders who give hundreds of thousands of hours of their time to
help the youth develop into responsible adults. Some three hundred and
twenty people are proud to be called a 4-H leader. This year we enlarged the
scope of our summer program with 9 Work-Study students from local
college campuses.

The 4-H professional staff realizes the limitations of program expansion
depend upon staff time. Presently we are serving well over 2200 people per
staff member and further expansion without additional staff positions will
probably only tend to weaken the existing program.

The Adult Home Economics Extension Program

Hillsborough County has one full time and 1 half time Home Economist
working throughout the county. Because Extension has the responsibility to
work with all interested women in the county Extension groups of women
have been formed. Therefore instead of making a home visit with one
woman we meet with 15 to 50 women at a time.
There are advantages to this:

1. More learning can take place when there is a chance for interaction of a
group as they learn together.
2. The agents time and travel is spent better meeting with groups than
meeting with a single homemaker.

Definition of Extension group
An extension group is a group of women in a community which meets
monthly September through June to carry on educational programs in home
making.
Lessons that have been taught this year are:

How the Body Uses Protein, Family Values, Nutrition Labeling of Foods,
Furniture Selection End Use and Care, Updating Sewing Techniques, Recycling the Family Wardrobe, Buying Clothing Wisely, Appliances that Can
Save Energy, Making Gifts & Decorations for the Holidays, Selecting Curtains, or Draperies etc. for Windows, Create Casseroles to Stretch High
Quality Protein, Planting Home Gardens, International Understanding,
Pictures Used for Interior Design in Homes, Natural Arrangements Used in
Interior Designs, Glassware Heritage, A Study of Fabric Flammability and
A Cancer Education Program.
Through
formation

the 55 Extension
regarding

Foods,

groups over 2000 women
Nutrition,

Consumer

learn the latest inEducation,

Home

Furnishing, Family Life, Child Development and Clothing Construction.
One and one half Home Economists are able to work with the 55 groups
because of the volunteer leaders. They are an important part of our program. On the average, each group has 8 project leaders who received
training by the Home Economist, and/or Extension Specialist of U.N.H.
This training includes subject matter to be taught and methods of teaching.
These volunteers, in turn hold lessons for the people in their community.
Arithmetic shows 8 x 55 + 448 project leaders. Each group also has two
organizational leaders. There are 110 of them to keep the local program
going.

Location of Groups and Number —
Amherst, Antrim (2), Bedford (3), Brookline, Goffstown (2), Hillsboro
(2), Hollis (2), Hudson (2), Lyndeboro, Manchester (11), Mason, Merrimack
(4), Milford (2), Mt. Vernon, Nashua (13), New Boston, New Ipswich,
Peterboro (2), Temple, Weare, Wilton (2). This is an increase of 5 groups.

Deering and Windsor homemakers meet with the Hillsboro groups, Bennington with Antrim, Hancock & Sharon with Peterboro, Francestown with
New Boston, Greenville with New Ipswich, Litchfield with Hudson.
In addition to the monthly meetings, workshops, where actual making of
a garment or construction of a slip cover are held for 6 to 8 weeks until the
project is completed. Workshops that have been taught during this fiscal
year are: Drapery Making, Reupholstery, Chair seating, Furniture Refinishing, Crewel & Needlepoint, Clothing Construction and Tailoring.

Area wide lesson in phases of homemaking were held in Matting
Framing pictures, Bread making, Food Preservation, Soap making.

&

Monthly Newsletter is received by people in the groups, by all the Home

_

Economics department of the Public Schools and Rivier College and by any
other person who wishes to receive it. Total number of newsletters sent each
month is over 2300.
Hillsboro County Craftsman

This organization was formed so there would be an outlet for residents of
Hillsboro County who produce crafts and services in their homes and want
to offer them for sale to the public.

At
They
order
or on

the present time there are 60 registered members of this organization.
must participate in one of the two fairs which are held each year in
to maintain their membership. Each member also serves as an officer
one of the four committees which ‘‘maintains’’ the organization.

Report of the County Forester

Requests for assistance from woodland owners continue to increase. It
seems there are more people who want to know how to manage their forest,
plant trees, grow Christmas trees, cut firewood or sell timber.
The markets for wood are fairly brisk and appear to be holding at a good
level.
Concern for the environment still concerns many people. Conservation
Commissions, schools, land trusts and other groups are requesting more
assistance.

The following is a summary of work accomplished by woodland owners:
Planting
Weeding, Releasing and Thinning
Pruning
Forest Access Roads
Timber Cut Selectively
Miscellaneous Assists

45 Acres
344 acres
126 acres
4575 Feet
613 MBF
400

Because no report of this length could possibly cover all the areas or
services offered, our staff and the Extension Service Council are available to
answer any questions you may have.
Sincerely,
Robert W. Breck, Forester

David Buxton, Assistant Forester

Perley D. Colby

County Agricultural Agent

Nicholas Halford, Urban 4-H

Harriet Nissen, Home Economist

Youth Development Agent

Dorothy Wood, Home Economist
Charles W. Buck, 4-H Youth Development
Sarah Fortin, 4-H Youth Development

Expanded Food and Nutrition Education Program (EFNEP) is an educational program available to Manchester and Nashua homemakers with
limited resources. Our emphasis is to help homemakers help themselves by
improving the quality of their diet and ultimately the quality of their lives.
Since our concern in Extension is to serve all county residents, our efforts
complement the efforts of other Extension Home Economists. One part time
Home Economist coordinates the activities of 9 Nutrition Aides and two
Unit Co-ordinators in Nashua and Manchester.
These Aides teach families nutrition,
food storage,

food selection,

food preparation,

sanitation and food safety, use of kitchen equipment,

meal

planning, budgeting, use of food stamps, gardening and food preservation
and provide referrals to other appropriate agencies.
This teaching is done primarily in’ the homemaker’s home, on a one to
one basis as our regulations stipulate, since research and experience have
proved this to be the most effective technique in terms of learning accomplished. Our homemakers, approximately 500 families, were included in our
program this past year. When other family members are included, at least
1500 persons lives were affected by EFNEP in these home visits. Families
with young children represent those with the greatest need for change and
the best chance of bringing it about.

Periodic analysis of diets of program homemakers help in planning for
meeting educational objectives, and to evaluate program effectiveness in
bringing about changes.
Since organized group activity is a foreign experience for the majority of
our homemakers, willingness to attend and participate in organized classes is
one sign of overall growth towards self reliance. Classes in food and nutrition were taught last year to 17 groups of homemakers, and 17 different
groups of children (ages 4-20). Three additional continuing groups became
Extension Homemakers groups and are now co-ordinated by other Extension Home Economists.
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REPORT OF CLERK OF SUPERIOR COURT
To the Honorable Board of Commissioners for Hillsborough County:
The following is a correct account of money received by the Clerk of
Superior Court from September 1, 1975 to December 31, 1975 inclusive, and
of the disbursements during the same time:

SEPTEMBER TERM, 1975
Received for fines and costs as follows:
Received from Attorneys for 1236 entries each $10.00
Received from Attorneys for 234 entries each $5.00
Received for Misc. Postage, etc.
Received for Rules of Court
Received for Judges’ Notebooks
Re-imbursement to County for the following:
E-1364
Vautour v Frost — blood tests
M-5600
Belanger — entry fee
Pineault — entry fee

IBM typewriter trade-in (2 at $140.00 ea.)
E-1452
Avemco v Dooley — fees of master and steno
M-6433
Schryba — blood tests
E-1364
Vautour v Frost — blood tests
M-7299
Dixon — entry fee and divorce certificate
E-1452
Avemco v Dooley — fees of master and steno
St. 5508
Garcynsky — witness fees
Cash Bail Forfeited:
St. 7049-50
Powers
M-1451
Tidd
M-3805
Gilson
M-6191
Stickney (Taylor)
St. 5865; 6364-66
Tucker
St. 5889
Farnsworth
All Other Fees

$31,045.04
12,360.00
1,170.00
37.69
185.00
189.00
259.00
12.00
14.00
280.00
87.50
259.00
10.20
17.50
43.75
15.00
1,000.00
400.00
500.00
400.00
1,000.00
500.00
9,342.14
$59,126.82

Checks made payable to Hillsborough County Treasurer:
Month of September
Month of October
Month of November
Month of December

$ 7,924.46
11,778.82
21,781.73
17,641.81

$59,126.82
Carl Randall

Clerk of Superior Court

yee

The foregoing account is approved and allowed.
Dated: December 31, 1975

John W. King
Presiding Justice

REPORT OF CLERK OF SUPERIOR COURT
To the Honorable Board of Commissioners for Hillsborough County:
The following is acorrect account of money received by the Clerk of
Superior Court from January 1, 1976 to March 31, 1976 inclusive, and of
the disbursements during the same time:

JANUARY TERM, 1976

$10,526.00

Received for fines and costs as follows:
Received from Attorneys for entries:
148 at $10.00 each

1,480.00
168.00
9,590.00
15.00
60.00
160.00
808.00
18.67
75.00
27.00

14 at $12.00 each
685 at $14.00 each
1 at $15.00 each
3 at $20.00 each
32 at $ 5.00 each
101 at $ 8.00 each
Received for Misc. Postage, etc.
Received for Rules of Court
Received for Judges’ Notebooks
Re-imbursement to County for the following:
E-1232

Inre: Amoskeag Nat’! Bank & Trust, Ex’r.;
(services and master’s fees)
St. 4170
David M. Gallien; (witness fees)
Cash Bail Forfeited:
St. 6982
Morales
St. 7347, 7348
Braun
St. 3227
Milnes
St. 6980 Miller
St. 7484
O’Connell
All Other Fees

125.00
15.00
200.00
1,500.00
500.00
300.00
500.00
8,764.87
$34,832.54

TOTAL
Checks made payable to Hillsborough County Treasurer

$34,832.54
Carl Randall

Clerk of Superior Court

902.

The foregoing account is approved and allowed.
Dated: March 31, 1976
Frederick D. Goode
Presiding Justice

REPORT OF CLERK OF SUPERIOR COURT
To the Honorable Board of Commissioners for Hillsborough County:
The following is a correct account of money received by the Clerk of
Superior Court from April 1, 1976 to August 31, 1976 inclusive, and of the
disbursements during the same time:

APRIL TERM, 1976
Received for fines and costs as follows:
Received from Attorneys for entries:

$15,430.00

12 at $10.00 each
120.00
16 at $12.00 each
192.00
1581 at $14.00 each
22,134.00
5 at $20.00 each
100.00
1 at$ 5.00 each
5.00
238 at $ 8.00 each
1,904.00
Received for Misc. Postage, etc.
25.7
Received for Rules of Court
90.00
Re-imbursement to County for the following:
Overpaid to juror on jury payroll
22.40
C-5069 Guaranty Bank v. Martin (original and copies of transcript)
52.00
Clerk of Court fees; depositions, doctors’ fees,
copies of transcripts, etc.
1,097.00
Clerk of Court fees; depositions, doctors’ fees,
copies of transcripts, etc.
Clerk of Court fees; doctors’ fees and copies of transcripts
Clerk of Court fees; stenographic services and copies of transcripts
Bail Bondsman fee
E-232 Liberty Mutual v. Homes Insurance Ind. Co., et als
(Original and copies of transcript)
St. 7954 O’Connor (copies of transcript)
St. 6203 Panagiatopolous (copies of transcript)
St. 3587 Bernard (copies of transcript)
Cash Bail Forfeited:

St. 7833
M-4214

Brady
Levesque

3,094.30
821.00
548.15
100.00

142.50
12.00
147.00
20.00

100.00
200.00

A

St. 7878

Gordon

St.
St.
St.
All

Vasques
Yankee
Diggins
Fees

7988
7991
8234
Other

300.00

500.00
100.00
300.00
13,932.82

TOTAL

$61,489.34

Checks made payable to Hillsborough County Treasurer:
April
May

13,852.63
8,776.51

June

21,096.36

July
August

11,636.64
6,127.20

TOTAL

$61,489.34
Carl Randall
Clerk of Superior Court

The foregoing account is approved and allowed.
Dated: August 31, 1976

Presiding Justice
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